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Collected by BPCA

PILOT
Condo
$69.6M
| Rental
! Ground Rent L1
$21.4M

Other Ifees Rental

$6.9M
Comm’l

$20.1M

_—

TR T
s - -
AR/
iy 1T

Utilized by BPCA

BPCA:

Operating costs
+ Debt service

Distributed to
NYC(GF)/NYS**

General Fund
$220.8M

Joint Purpose

Fund (Affordable
Housing)

**Pro rata based on % of PILOT (NYCGF) and remaining excess (JPF)

*Graphic for illustrative purposes only; Revenues shown based on Actual FY

2021 collections.




BPCA Debt and Swaps Overview

Senior Lien - Fixed Rate Bonds

Call Date

2019A (Sustainability Bonds)
2019B
2019C (Sustainability Bonds)
2013A

Senior Total

Junior Lien - Variable Rate Bonds

Outstanding Par $
72,765,000
146,510,000
3,570,000
179,280,000
402,125,000

Tax Status Interest Rate
Tax-Exempt 4.00% - 5.00%
Tax-Exempt 4.00% - 5.00%
Taxable 2.53%
Tax-Exempt 4.00% - 5.00%

11/1/2029
11/1/2029
MWC
11/1/2023

11/1/2049
11/1/2041
11/1/2027
11/1/2031

Put Date / SBPA

2019D-1 (VRDB)

2019D-2 (VRDB)

2019E (RBC DP)
Junior Total

Total Outstanding Debt

Outstanding Swaps

Citibank — Uninsured

Citibank — FSA Insured

JP Morgan Chase — Uninsured

JP Morgan Chase — FSA Insured

Bank of America — Uninsured

Bank of America — FSA Insured
Total

*Converts to 65% of 1m LIBOR on 8/6/2024

As of 4/22/2022

Outstanding Par $
147,240,000
147,240,000
147,235,000
441,715,000

843,840,000

Outstanding Notional $

84,356,000
37,500,000
84,356,000
37,500,000
56,238,000
25,000,000
324,950,000

SBPA
Provider Remarketing Agent
TD Bank Morgan Stanley
TD Bank TD Securities

BPCA
Receives*

3.5110% SIFMA
3.5000% SIFMA
3.5120% SIFMA
3.4995% SIFMA
3.5120% SIFMA
3.4900% SIFMA

73.57% Variable Rate Debt Hedged

Reset Mode

Weekly
Weekly
Weekly

Termination

Date
11/1/2031
11/1/2033
11/1/2031
11/1/2033
11/1/2031
11/1/2033

Expiration

8/6/2024
8/6/2024
8/6/2024

Unhedged
Variable
13.8%

Synthetic
Fixed
38 5%

Final Maturity
11/1/2038
11/1/2038
11/1/2038

Rate Type

Fixed
47 7%

NEWYORK | Battery Park

STATE OF

OPPORTUNITY.

City Authority






Photo: Cér‘cgr\sman/Trib



.1968: BPCA Act signed STt
- 1.970:_First pier demolition

1974. Gateway groundbreaking

1976: Landfill complete

g 1982: Residents move in
1983: Esplanade OPENS . c—

2001: 9/11"

vy 009: Poets House opens
. < ctainahili mm==="2012: Hurricane Sandy NEWYORK | Battery Park
2020: New Sustainability Plan z Sk | City Authority
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3.8

Qpen Space

The most treasured public resource in high-density Manhatctan is its
open space. The revised Battery Park City Plan has given absolute priority
te preserving most of the project site as open space. The Hudson River

waterfront is Lower Manhattan's greatest potential recreaticnal amenity.

-

This plan shows how that potential can be turned into reality. The pro-

posed open space plan is shown in Figure 12.

NEWYORK | Battery Park

STATE OF

OPPORTUNITY. C|ty Authority
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Wet flood proofing and restoration of Pier A (2014)

Climate Adaptation Mllestones

Restoration of Ball Fields (2014)

Completion of infrastructure risk assessment (2015)
Raising of electrical vaults above flood zone (2017)
Upgrading lighting to be water resistant (2017)
Development of new 5 year capital plan (2018)

State legislation authorizing a $500 million increase to our
bond cap (2018)

Bond Issuance for Resiliency (2019)

Design-Build authority granted (2020)

Sustainability Plan and Green Guidelines (2020)

Zero Waste Certification (2021)

Substantial Completion of Ball Fields Resiliency (2021)
Climate Action Plan (2022)

Battery Park
City Authority

NEWYORK
STATE OF
OPPORTUNITY.
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Vibfrant
Public Space

,

Leadership for
the Future

NEWYORK | Battery Park
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Strategic Plan Goals and Actions

Sl
&

1.1 Expand housing affordability and certainty 2.1

1.2 Promote businesses that are diverse, create
social benefit and provide affordable services
to meet the needs of our community

2.2

1.3 Make our streetscape and public spaces 2.3
accessible and enjoyable to a wide range of

users

An Inclusive Community A Safe and«emrmaie Resilient Place

Adapt our built environment and natural systems
to a changing climate

Develop and implement a strategy to achieve a
carbon neutral BPC

Support and augment the safety and security
services within BPC

Provide dynamic and diverse programs and 4.1

events that welcome and bring together a

wide range of park users. 40

Amplify and steward our world-class public '

spaces through forward-thinking design,

quality and craftsmanship. 4.3

Remain fertile ground and an international

destination for world-class public art and 4.4

culture. '
4.5

Mobilize our organization to improve the delivery
of services and efficiently accomplish our projects.

Embrace diversity by promoting access to
contracting opportunities

Integrate climate resilience and sustainability into
our policies and operations.

Strengthen collaboration with partners, residents,
and stakeholders to promote innovation and
clarity in governance practices

Lead by example as stewards of public resources.
NEWYORK | Battery Park

STATE OF

OPPORTUNITY. C|ty Authority
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R
BPC Sustainability Plan Elements

Materials and Waste

Sustainable consumption

Energy Sustainable building materials .
Waste diversion Slte

Deep energy retrofits ) . .
Organics collection and composting

Building electrification Biodiversity and habitats
L Construction and demolition activities . .
Low-carbon district energy systems W t Quality of life
Renewable energy supply and storage ater Environmental monitoring and data sharing
GHG emissions monitering and reporting Water conservation Active transportation

Water recycling systems Electric vehicle infrastructure

Resiliency and stormwater management

NEWYORK | Battery Park

STATE OF

OPPORTUNITY. C|ty Authorit\/



e
How to Read this Plan

Strategy I Goals relevant to I Indicates primary responsibility for a Sub-Action sits with
reference number each Strategy either BPCA or the BPC community at-large, or is shared

Strategy Name Waste diversion Actions Actions

Underlined words can

bt be referenced in the
Strategy Description _ ' 2

i

Strategy Description

ssary (see Appendix)

l Actions

Sub-Actions

2030 Targets 2030 Target ,
v ol by B2 © Items suggested

vy

during stakeholder

enga ent or at

BPCA internal pop-ups

Supporting Milestones Supporting Milestones

Additional achievements

to measure and track on

the path toward fulfillr
of the 2030 Tar

BPCA existing practice
highlights and fun facts
about Battery Park City
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N continuing our commitment to sustainabili y, A

“AWill be launching a Dog Waste Compost Program.

mr '@information is Syaila?t our 3 dog runs.
< ‘ ' 3 of g

7, 1 i . D '
Our goal is to send less dog waste in its raw form to the landfill. “
By doing this, BPCA can save up to 13.5 tons of dog waste from entering

landfill and reduce the methane released "o the

»
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Lower Manhattan
by the Numbers

Lower Manhattan is both a destination and a
gateway, serving as a transit hub, a thriving
residential community, a central business
district, and home to dozens of cultural

and civic institutions. This graphic and
accompanying data represents a snapshot of
the importance of Lower Manhattan and the
critical functions it serves — for the New York
City region and beyond.

14 subway lines

17 ferry routes

510,000 commuters
290,000 workers
62,000 residents

55,000 students

T 7 Lower Manhattan Building Area

£3 NYC Ferry Landing © 20,000 - 250,000 SF

£~} Other Ferry Landing O 250,000 - 750,000 SF
O subway Station O 750,000 - 1,500,000 SF
== Ferry Route O 1,500,000 - 3,000,000 SF
= Subway Route QO 3,000,000+ SF

Sources

LEHD Origin-Destination Employment Statistics (LODES).

NYC Permitted Event Information - Historical: NYC Open Data.

Primary Land Use Tax Lot Output (PLUTO). NYC DCP.
Subway and Bus Ridership for 2019. MTA.

Land Use
Mixed-Use
Commercial
Residential
Public Facilities

Notes

Data based on
2019 transit

ridership figures

Surging Ahead: Lower Manhattan's Economic Revival and What It Means for New

York. Alliance for Downtown New York, 2015.

Unique Visitor to Lower Manhattan 2019/2020. Audience Research & Analysis (ARA).
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* 100-year flood is one that statistically has a
— 4 1% chance of occurring in any given year
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Collaboration Partners
[ A ) y Mayor's Office of Climate & Yokic | Department of
— m Enzmnmenltal Justi::e JIATE EE‘EE&?EE?'
—

NEW_ YORK CITY

¥
US Army Corps Y B
of Engineers o
y Mayor’s Office l é
NYC:: ol

MEMORIAL

. HERITAGE HOLOCAUST
Ma I‘Ihatta n Borough of Manhattan Community College. m
Community Board

Environmental

- Protection
e et INIPEBDESION
i Transportation PUBLIC DESIGN COMMISSION OmE CITY OF NEW YORK glE.IonORK Battery Park
OPPORTUNITY. Clty Authonty
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South Battery Park City Resiliency Project

Pre-construction Community Walkthroughs (April 23 & 28, 2022)
Project Update to Manhattan CB1 (March 21, 2022)

Project Update to Manhattan CB1 (April 2021)

Project Update to Manhattan CB1 (February 2021)

Project Update to Manhattan CB1 (June 2020)

January 15, 2020 Public Meeting

October 3, 2019 Presentation to CB1 Environ. Protection Committee
June 24, 2019 Public Meeting

April 15, 2019 Public Meeting / Design Discussion

March 12, 2019 Public Meeting

November 1, 2018 Public Meeting

Wagner Park Site Assessment & South BPC Resiliency Plan (July 13, 2017)
Presentation to Manhattan CB1 (June 20, 2017)

Wagner Park Public Presentation (March 22, 2017)
Community Presentation (November 9, 2016)

BPC Ball Fields Resiliency

+ BPC Ball Fields — Decorative Elements Review w/CB1 (May 18, 2020)
+ September 26, 2019 Public Meeting

« July 25, 2019 Public Meeting

*  March 21, 2019 Public Meeting

+ November 19, 2019 Public Meeting

North / West Battery Park City Resiliency Project

+ December 16, 2021 Public Meeting w/breakout rooms
«  November 13, 2021 “Walkshop™” (by popular demand!)
» October 28 & November 4 “Walkshops”

« August 4, 2021 public meeting

North BPC Resiliency Project

« July 23, 2020 Public Meeting
« February 27, 2020 Public Meeting
« October 1, 2019 Public Meeting

Overall/General Resiliency

« Assembly Member Niou 2022 Legislative & Budgetary:
Environmental Protection / Resiliency Panel Presentation

« Lower Manhattan Coastal Resiliency (LMCR) Quarterly Update
(January 24, 2022)

« Update to Manhattan CB1 Executive Committee (August 17,
2021)

*  LMCR Quarterly Update (June 21, 2021)

« LMCR Update: Battery Coastal Resilience (March 24, 2021)

« Assembly Member Niou 2021 Legislative & Budgetary Town
Hall: Resiliency Panel Presentation

« Assembly Member Niou 2020 Legislative & Budgetary Town
Hall: Resiliency Panel Presentation

« Assembly Member Niou Town Hall Feb 2019: Resiliency &
Environmental Protection Panel

* BPC Resiliency Assessment Overview (March 22, 2017)

NEWYORK | Battery Park

STATE OF

OPPORTUNITY. C|ty Authority
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South Battery Park City ReS|I|ency

The South Battery Park City ""35""°F-'EW$""*E“"A°E,I
Resiliency (SBPCR) Y ey
Project contemplates creation
of an integrated coastal flood
risk management system from
the Museum of Jewish
Heritage, through Wagner Park,
across Pier A Plaza, and along
the northern border of the
Historic Battery.

Design Environmental Construction

Completion of Impact Study Construction Start Substantial COUEIIENED ]

Completion

Design Completion of

Barrier System (December ! . L L
2021) Interior Drainage Completion (June (Summer 2022) Completion (March 2025)

(April 2022) 2022) (December 2024)

Battery Park
City Authority

Timeline - Preliminary Estimate* NEW YORK
*Contingent on NYC approvals gnr:%ToERgrumTv










CEMAAIRAAY
—_ Ly OF) e
éwwﬁ Lol

:
o >

i g e
N Y 3 \ S > m 3
__ ....,f.wr.‘,_ﬁ,_ﬁdw,..,,.....,. ?

AN AVORARYYY R " S
= ﬂ”ﬁﬂ \ - /. N .1..‘,-2 wa.

s

%

P -

—— e T

SN SS




Interlor Dralnage Improvements

In conjunction with DEP and per their
recommendation:

* Installation of tide gates — one at First Place,
second at Rector St., and third at Pier A
Plaza.

* |nstallation of an isolation valve at the vicinity
of the Battery Bikeway

* |solation of interceptor line branches rising to
street level (near surface isolation) —
consisting of installation of gate within

d® | €xisting regulator structures and pressure

—-.  proofing four interceptor manholes

Legend
Flood Alignment
Buried Floodwall @ Isolation Valve

- Exposed Floodwall @ Tidegate

[ Giess Topped Floodwall ] Project Area Sites NEW YORK
Flip-Up Deployable Gate 1~ = = STATEO

= & ais e Sy Area (400 faet) OPPORTUNITY

[ Near Surface Isolation (NSI) Elements

Battery Park
City Authority




SBPRC S

HIGH PERFORMANCE ENVELOPE

Optimized envelope assemibly
with continuous insulation

Operabke shading to
minimize glare and solar
heat gain

Triple pane, low-a glazing
balances daylight and
energy efficency

Bird collision deterrent glazing
protects local wildlile

HEAac

EEEmE -

ustainability Components

ROOF DESIGN

Roof accessible ta
vigilors with views

PARKS STORAGE

COMMUNITY RODM

Green roof provides heat island mitigation
and stormwatar managemant

EFFICIENT BUILDING SYSTEMS

Switchboard desigred Lo accommodate ower
300 kW of future added renswables

LED lighting, eccupancy sensors, and optimized

MECHANMICAL ROOM

daylighting minimize ighting anargy use

Mechanical Syslems save energy using emsrgy

recovery ventilation, demand control ventilaton,
and varable specd Supply Tans

Low-flow indoor plumbing fixtures are estimated

FUELIC RESTROOMS

BPCA ELECTRIC YEHICLES

SUSTAINABLE SITE INTEGRATION

Ground source heat pump
technology increases the building's
anergy efficiency significanthy®

Underground cistern collects watar
Trom Duilding downspouls and reuses
it for site irrigetion and washdown

o achieve a 0% potable water use reduction

Restaurant tenant will folow green lease
agreement to meet bulding sustainahility gnals
like enargy reduction and all-electric aquipment

LIS NEC

-l

Low carbon concrate Lsod High '“"E"‘:TI“‘:“ "E'”’"“p‘i
throughout site design surmounding building mitigates

heat island affect
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North/West Battery Park City Resiliency

« The NWBPCR project provides perimeter
storm and flood protection system on
northern boundary

ROCKEFELLER PARK . .
* Continuous flood barrier to cover North

Esplanade, cross West Street, and areas
east of West Street that will be a part of the
complete flood barrier system for BPC.

* It will build upon the existing system of
garden/park walls along the Esplanade and
employ targeted supplemental landscaping
elements and deployable barrier

Progressive Design Build

Contractor Short-list Rl(illzrllsgggg)ce Completion Selection (June

: o . _ Construction
Project Definition Contractor EIS Completion Construction Completion

(May 2023) Start (Sept 2023)

Development (December
P 2021() (February 2022) 2022) (Feb 2026)

Timeline - Preliminary Estimate**

NEWYORK | Battery Park

**Contingent on NYC approvals; also dependent on vendor OPPORTUNITY. : :
selection & final design Clty Authorlty
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Project Goals

 Resiliency and L « Effective project management
environmental stewardship and accountabllity

- Engagementand _, « Safety
collaboration i . Efficient long-term

- Design andzguality- -5 jaintenance

,. excellenceiums _ .= 1 --f;f%-j—j o, Mlnlmlzmg impacts and '
= Budget an ,»schedule 2 ﬁ)reservmg the character ofi.f “
compllance el 1 ~.Battery-Park.City = .. i



Photo: Cér‘(g:\sman/Trib :

54



1A

N







This blue color represents the
height of potential flooding
from future severe weather.

The Battery Park City Authority is

;—-7.;-‘5"‘5“:” responding to this threat through its
g%--ﬁ” resiliency projects, in conjunction with

the City of New York.

This height is calculated for a 2050
100-year storm based on Sea Level Rise
estimates as published by the

NYC Panel on Climate Change.

Learn more about BPC's reslllency projects:
bpca.ny.gov

£ | i,
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