EXHIBIT A1l

(Scope of Work: Software Vendor Services)

1. Overview.

The Battery Park City Authority (“BPCA”) is seeking a Solution to manage its operations that
should be able to handle any specific requirements with minimal customization. Any anticipated
customizations should be addressed in the Proposal.

The requirements, attached as Exhibit D - ERP Requirements as an Excel workbook, detail a
host of function requirements for each process area of the Scope of Work. Each process area has
its own tab in the workbook. The four required modules for this project are Core HR,
Timekeeping, Absence Management, and Payroll.

The Proposer should provide information, as required in Exhibit D - ERP Requirements, on
how their proposed product will meet the technical requirements.

Proposers should also summarize the ability of the software product to provide the following
functionality at a later date, should BPCA choose to pursue such expanded services:

B Compensation Planning
B Analytics

B Other Functionality relating to such areas as FMLA administration, ADA, Discrimination
and Safety

The Cost Proposal should not include the implementation of the above modules. It should only
include Core HR, Timekeeping, Absence Management and Payroll requirements. However, the
evaluation team will take information on the above modules into consideration in determining
the Proposer’s capabilities.

2. Critical Success Factors

The following critical success factors will provide guidance throughout the implementation and
support life-cycle.

Table 1. Critical Success Factors (CSFs)

CSFs
1 Provide a Solution that will enable industry and business process best practices
and will minimize customizations
2 Provide a Solution with a user friendly interface that will accommodate a broad user
base and promote full adoption
3 Provide a Solution that allows secure entry and access to information from

any computer, mobile device and other electronic device from anywhere at
any time with accuracy and reliability

4 Provide a Solution that has self-service capabilities
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5 Select a Solution that can be easily extended and integrated to incorporate new
technologies, innovative built solutions, and third-party, bolt-on solutions

6 Drive standardized processes across BPCA’s operations

7 Implement a Solution that can handle multiple workflows and approval processes to
allow flexibility for tailoring to specific site operational needs

8 Minimize impact to the ongoing business operations through efficient use of
business resources and the least-disruptive and time efficient transition to the
new environment

9 Implement a Solution that delivers ‘data ready’ operational reporting and dashboard
functionality

10 | Implement an end-to-end integrated Solution that provides fully reconcilable
financial and operational reporting from a single source

11 | Reduce the performance dip common to ERP implementations immediately after go-live

12 | Implement a Solution that will allow new acquisitions to be migrated and integrated
in a standard, expedited manner

13 | Develop and measure a set of specific benefits to ensure maximum value for the
investment

14 | Develop an organizational change management program in support of role and
process changes required to adopt a fully integrated and data-dependent Solution

15 | Implement an affordable system that can be implemented today on time and on
budget, and sustained into the future with informed total cost of ownership over the
life of the contract.

16 | A flexible system that can accommodate multi-tenant architecture and configurable
options so that different functionalities maybe turned on or off

17 | Provide ERP Business Intelligence (BI), reporting, analytics and statistical
information to the right user, at the right time

18 | Improve data accuracy, reliability and availability of information to plan, forecast and

report




19 | Implement tools and automation to sustain process improvements, cost
savings and standardization through automation

20 | Work with the existing vendor to assist BPCA in transition and onboarding.

21 |Implement a solution that is as robust as possible in regards to disaster
recovery and business continuity.

Across all process areas, BPCA will assess the technical capabilities of each Proposal’s
Solution in the following overall areas:

B Enterprise Application Integration
Business Intelligence, Analytics, and Reporting capabilities and architecture
Mobile Applications and development tools/capabilities

Security Architecture and Administrative tools

Overall Technical Platform and Operating System compatibility

3. Transition/Future State
BPCA is seeking a single, unified Solution. The Solution should require minimal customization, and
all necessary customization should be described in the Proposal.

4. Technical Requirements
The Solution must offer the highest standards and best practices in technical, architecture and
security standards and its system architecture must allow for optimal scalability, flexibility and
interoperability.

All components of the system must be auditable.

Upon termination of the agreement the Proposer will provide BPCA with all data in a readable
digital format.

5. Expected Benefits
Each Proposer should be prepared to address how the proposed Solution will achieve the following
benefits for BPCA:

Process improvement and streamlining
Efficiency (within field operations)

Seamless Integration (elimination of redundancy)
Single source of truth

Effective communication

Minimization of legal risk and liability
Compliance

Single sign-on
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6. Integration
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BPCA uses ADP Enterprise eTime for time and attendance and time off management, ADP WFN
for HR data storage, payroll processing, benefits tracking, performance management and applicant
tracking, ADP TAM for FMLA administration and NYBEAS (New York Benefits Eligibility and
Accounting System) for benefits administration.

In addition, BPCA offers its employees the following benefits:

NYS Health Insurance Program (NYSHIP)
FSA (healthcare and dependent care)
Workers” Compensation
M/C Life Insurance
NYS and Local Retirement System (NYSLRS)
Delta Dental
BAI (transit and wellness benefit)
Davis Vision
COBRA
UNUM Enhanced STD and LTD
ARCH Statutory STD and NYSPFL
EAP
. TIAA-CREF
NYS Deferred Compensation Plan
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BPCA uses Microsoft Dynamics Great Plains software for its finance related functions. While
compatibility is preferred, integration with existing systems is not required. Phasing of HRIS
functionality, if any, will require temporary interfaces.

7. Data Conversions
The number of records to be converted from ADP WEFEN into the new Solution is as follows:

Active EEs 166

Active EEs + dependents who are eligible for benefits 82

Active + Terminated in the calendar year who are W2 eligible | 557
Average number of new hires per month 2

Number of pay groups 2 (1 active)
Pay frequencies used 26
Number of earnings and deduction codes actively used Earnings: 7

Deduction: 28
Memo Codes: 3

Number of ESS users 166
Number of MSS users 40
Number of TLM users 166
8. User Base

The following table depicts the organizational breakdown and estimated ERP user base by
functional roles.

Table 2. Estimated Head Count by Organization and Function
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|[Organization Users

Employees 177
HR and Benefits 5
Payroll 6

Assumptions: Headcounts include full time, part time and seasonal staff. * Administrative managers
are counted under the function for which they are responsible.

9. Project Team Organization

The Proposer is responsible for providing a dedicated project manager to oversee all aspects of the
software implementation and service as a single point of contact for the project team.

BPCA foresees using a project steering committee to oversee the Proposer and will make available
business process owners, functional groups, technical groups, and subject matter experts. Ancillary
groups will be coordinated through BPCA’s project steering committee.
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Table 3. Proposed BPCA Project Organization

VP of Human Resources
Executive
Sponsorship: Chief Operating Officer
\ Project Manger \ Project Manger
Project Day to Day [IT Program Lead
Point Persons: HR Program Lead
HR Lead
Finance Lead
. Benefits Lead
Eubj er(t:t .Matter Payroll Lead
XPeTLs: Timekeepers
[nfrastructure/DBA Lead
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EXHIBIT A2

(Scope of Work: System

Integrator)
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Enterprise Resource Planning (ERP) System
Implementation Services

1.1 Full Life-Cycle Implementation Approach

As part of the RFP process, BPCA is relying on the Proposer to provide input, from your experience, on a
valid implementation approach, which includes sequencing, timeframes, staffing, and estimated costs. The
system implemented must meet the requirements for Core HR, Timekeeping, Absence Management, Leave
Management, Performance Management, Learning and Development, Applicant Tracking, Background
Screening, Drug Testing, and Payroll, attached in Exhibit D: ERP Requirements Excel workbook.

BPCA expects that a qualified Proposer will be able to utilize the information provided in this RFP along with
experience gained from other similar and successful implementations to provide a specific approach, plan,
sequence, and staffing estimates/coverage to deliver a high quality implementation for the modules/processes
required. We expect that your approach will be both cost-efficient and effective in ensuring that business
disruption is minimized and adoption is maximized. In your response, we would like focused attention to the
following areas (at a minimum) to describe your implementation approach rationale:

B One of our key objectives is to implement one fully integrated ERP solution across all functions of
the organization. This will enable simplification of our ERP/IT environment and will also enable
business shared services to be extended to many back-office and field support operations. We think
there are two fundamental approaches: (1) deploy process/modules in phased approach; (2) deploy
all processes/modules at one time.

B Please provide your recommendation along with your rationale. Highlight the advantages and
disadvantages of your recommendation and how you would mitigate any key risks associated with
your recommended approach.

B Please describe how the System Integrator proposes to continue to implement subsequent waves
while simultaneously providing the necessary site and warranty period support for waves that are
already in/have just gone into production.

B Please ensure that the staffing plan and costs are aligned with your recommended approach.

B Please provide all key assumptions.

1.2 Services, Roles & Responsibilities

This section defines the key work streams that are directly related to this project. All services and
deliverables performed within the scope of this work will fall into one of the work streams depicted
below. Each work stream is described in terms of key activities and responsibilities as well as the
minimal set of deliverables that should be produced from each work stream throughout the proposed
services.

As part of your response, it is mandatory that the Proposer confirms/refines all responsibilities and
defines the complete set of deliverables within each work stream. The deliverables should be mapped to
the phase in which they are produced (i.e., Project Preparation, Design, Build/Test, Final Prep, and Go-
Live/Support). This will form the basis for specific scope of work for the chosen vendor.
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Figurel. = Work Streams

il

The following outlines the high-level roles and responsibilities of both BPCA and the System Integrator
overall and for each deliverable.

The following table identifies the roles and responsibilities associated with the services. The columns
on the following tables include:

B PR — Proposer(s), including designated subcontractors
B BPCA — BPCA including affiliates/locations where required
Role Definition:

B R =Responsible: Those who do the work to complete the task.

B A = Accountable : The one ultimately answerable for the correct and thorough completion of
the deliverable or task, the one who ensures the prerequisites of the task are met and who
delegates the work to those responsible

B C = Consulted: Those whose opinions are sought, typically subject-matter experts; and with
whom there is two-way communication.

B [ = Informed: Those who are kept up-to-date on progress, often only on completion of the task
or deliverable; and with whom there is just one-way communication.

BPCA maintains full ownership of this project. However, when the Proposer is in the “Responsible” role
for a given deliverable, BPCA expects the Proposer to provide leadership, direction and full
accountability for the deliverable, including direction of BPCA personnel assigned to the area.

1.2.1  Program/Project Management & Governance

The Proposer will collaborate with BPCA throughout the program to ensure world-class program/project
management and governance processes are defined, designed, executed, and refined, as needed. The
table below is provided to ensure clarity and guidance as to BPCA’s expectations within this work
stream.

In your response, we will require you to confirm or make recommendations to the responsibilities
outlined below. We also require you to provide a complete list of deliverables, by phase (i.e., Project
Preparation, Design, Build/Test, Final Prep, and Go-Live/Support) that aligns with your commitment,
staffing, and pricing.
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Table 1. Program/Project Management & Governance

by the right parties on time to the right decision-makers

Roles and Responsibilities PR BPCA
Program/Project Management
Develop Overall ERP Charter R A/C/T
Establish and retain a resourceful BPCA project team who can address all aspects of the Ci1 R/A
project scope and produce the required deliverables
Establish and retain a resourceful System Integrator project team who can address all aspects R A/C/1
of the project scope and produce the required deliverables
Establish procedures for knowledge transfer between BPCA and System Integrator R AC/
Provide knowledge of BPCA’s Enterprise Strategy, current Operating Model, and future Ci R
state direction
Verify that a project budget has been established and that the appropriate tracking C/1 R/A
mechanisms are in place
Proactively identify System Integrator resource needs throughout the project R A/C/1
Proactively identify BPCA resource needs throughout the project C/1 R/A
Track the overall progress of the project according to the work plan and ensuring that regular R Cl1
status reports are produced, distributed, and reviewed in a timely basis
Verify that regular project/cross-team communications are produced and are R C/
available to the core and extended project team members
Develop an issue management process and tracking tool R Cl1
Monitor and manage project issues R C/1
Verify that Quality Assurance procedures and processes are in place that will help generate P cn
high-quality work products and deliverables and a final product that meets the business
requirements
Develop a risk management plan R A/C/
Regularly analyze project risks and establish processes and procedures to prevent or manage R C/
these risks
Establish procedures and processes for capturing, escalating, and resolving the various R Ci1
types of project issues
Vendor management and handle any additional procurements needed - R/A
Governance
Establish and refine change control procedures and processes throughout the project life cycle R A/C/
Document and facilitate key design decisions and ensure the right inputs are being provided R A/C/
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1.2.2  Organizational Change Management (OCM)

The objectives of the activities in this work stream are to verify that BPCA understands the need for the
specified change and its effects and that BPCA possesses the capabilities and motivation to change. More
specifically, the activities will assist in:

B Accelerating BPCA’s adoption of the changes required to fully use ERP

B Reducing the drop in performance that is typically associated with large-scale ERP
implementations

B Helping to verify that BPCA is prepared to work with a new or changed set of processes that are
enabled by the technology embedded in the ERP solution

B Transferring knowledge to BPCA, developing methods and content for user adoption and
ongoing support of desired job performance

In your response, we will require you to confirm or make recommendations to the responsibilities
outlined below. We also require you to provide a complete list of deliverables, by phase (i.e., Project
Preparation, Design, Build/Test, Final Prep, and Go-Live/Support) that aligns with your commitment,
staffing, and pricing.

Table 2. Organizational Change Management (OCM)

Roles and Responsibilities PR BPCA

Overall Communications and Change Leadership

Create and implement communication strategies and plans and prepare for large- R A/C/
scale communication events

Ensure that consistent and effective messaging (i.e., style, breadth/depth, format, R A/CN
mechanism) is being used across all communications

Execute cascaded communications across the impacted business segments and C R/A
locations
Create and manage change networks and institute change champions or super users to C R/A

help drive the changes through the impacted business segment

Specific Process Change Readiness

Assess and document the users’ perspectives on the process changes that result R ci1
from the move to a new ERP

Verify that appropriate client stakeholders have the information, capabilities, and tools R Ci
they need to transition to new and changed business processes and to adopt the

technology changes

Design specific roles and organization structures to achieve ERP adoption and R A/C/
expected benefits

Modify specific roles and organization structures to achieve ERP adoption and C R/A
expected benefits

Assemble and maintain a business case that articulates and tracks process- specific R A/CN
benefits
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Roles and Responsibilities PR BPCA

Determine and commit to quantified benefits for business case C R/A

Training & Knowledge Transfer

Create a systematic process for business and IT knowledge transfer through the R A/CN
project life cycle in order to build skills and capabilities for delivering and
supporting the implementation

Provide support to enable the project team to fully understand the current R/C A
business processes and the existing legacy environment as well as the identified
gaps and challenges in deploying to BPCA

Develop and deliver a role-based learning program and materials to equip the end- R A/C/
user community with training sessions and materials so it can work effectively in the
ERP environment

1.2.3

Functional/Process Design, Configuration, and Testing

The objective of this work stream is to realize the required ERP solution so that BPCA is fully supported
across its end-to-end business processes. More specifically, the activities in this work stream will assist

m:

Ensuring consistent and full use of the configuration capabilities of the ERP solution

B Ensuring full understanding of identified gaps and challenges so that optimal decisions are made
with respect to business process changes vs. package configuration changes vs. extensions

B Ensuring all upstream dependencies and down-stream impacts are factored into design and
configuration decisions

B Delivering a fully integrated solution, inclusive of key integration points with identified non-
ERP applications that will coexist with the ERP

B Involving operational users early and often throughout the project life cycle to ensure full
understanding of the design and its impact on existing business processes

B Helping translate improved business processes and leveraging the ERP configuration into
operational benefits

B Validating that technology, process, and people can work together as designed prior to go-live

In your response, we will require you to confirm or make recommendations to the responsibilities outlined
below. We also require you to provide a complete list of deliverables, by phase (i.e., Project Preparation,

Design, Build/Test, Final Prep, and Go-Live/Support) that aligns with your commitment, staffing, and
pricing.
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Table 3. Functional/Process Design, Configuration, and Testing

Roles and Responsibilities PR BPCA

Design

Review and understand the existing requirements, gaps, and challenges already R A/C
identified with respect to the business needs

Provide ongoing current state business process and legacy solution content, - R
materials and BPCA subject matter personnel to ensure ownership of requirements,
design, configuration, and testing priorities, decisions, deliverables, and results

Provide experienced ERP and process consultants who can expose best practices R A
leadership and solutions to the functional gaps, challenges, and requirements

required for the new ERP

Create design documentation that specifies package configuration choices and R A/C

recommended options based on understood requirements

Develop white papers and stakeholder communication content, via high quality and R A/C
clear documentation, for all applicable new designs, business rules, and key decisions
that need to be understood and accepted

Develop functional specifications for all applicable new designs, interfaces, R A/C
workflows, and extensions

Design role-based security for the user community R A/C
Develop and ensure the end-to-end process architecture across ERP and non-ERP R A/C

solutions is fully accounted for within the final design

Configuration

Define ERP implementation configuration and development standards and best R A/C
practices that should be leveraged

Ensure baseline and detailed configuration is aligned with requirements, including R A/C
setup hierarchies, master files, transaction processing, workflows, and interaction
with interfaces and extensions

Testing

Provide test plans, tools, scripts, cases that can be reused R A/C
Develop a comprehensive testing strategy, plan, and schedule for BPCA’s businesses, R A/C
including integration, user acceptance, performance, and regression testing

Ensure clear documentation and execution of all defined test scenarios R A/C
Monitor testing and provide test results/status and action plans to fix defects R A
Execute integration, performance, and regression testing R A/C
Execute User Acceptance Testing (UAT) C R/A

1.2.4 Data Cleanse/Governance/Conversion

The objective of this work stream is to ensure accurate and reliable data is available in the ERP solution for
each go-live at each location during the implementation. More specifically, the activities in this work stream
will assist in:
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B Ensuring consistency across the BPCA enterprise for data design, data standards, and data
governance

B Enabling improvements in data quality so that reporting and resulting decision-making is more
effective

B Reducing work-around, re-work, and reconciliation associated with poor data quality

In your response, we will require you to confirm or make recommendations to the responsibilities outlined
below. We also require you to provide a complete list of deliverables, by phase (i.e., Project Preparation,
Design, Build/Test, Final Prep, and Go-Live/Support) that aligns with your commitment, staffing, and pricing.

Table 4. Data Cleanse/Governance/Conversion

Roles and Responsibilities PR BPCA

General

Ensure that data design documentation and knowledge of required data entity R C/A
relationships are provided to BPCA

Ensure that data design related to new ERP functionality from the selected ERP R C/A
solution is understood by BPCA

Provide experience, knowledge, and guidance for all local regulatory data R C/A
requirements for all in-scope geographies

Data Cleanse
Identify all sources for master file and transaction file data within the legacy C R/A
environments
Ensure that legacy data requiring conversion is cleansed and rationalized prior to C R/A

loading into the ERP solution

Data Governance

Determine the business need and approach for historical data conversion and retention C R/A
Define data standards across the BPCA enterprise C R/A
Define master data maintenance processes and workflows in support of R A/C
business requirements

Design new data governance processes and organizational model required for the ERP R A/C
implementation

Identify and secure accountability for required data stewards within BPCA businesses C R/A
Ensure compliance with data standards and data governance processes - R/A
Implement new data standards and governance across the BPCA enterprise C R/A
Data Conversion

Develop Data Conversion Strategy and Plan as per implementation schedule R A/C
Develop data mapping and related specifications for automated conversions R A/C
Develop procedures for all manual conversions/loads R A/C
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Roles and Responsibilities PR BPCA

Design and execute mock migrations as per implementation schedule R C/A
Develop the automated conversion program and associated code R C/A
Execute all manual conversions/loads C R/A

C R/A

Validate converted data throughout the testing processes, including mock
migration

1.2.5  Technical Design/Environment Management/Development

The objectives of this work stream are to ensure that the technical solution supports the end-to-end functional
design and that the overall technical development and production environments are reliable, stable, and meet
performance requirements throughout the project life cycle. More specifically, the activities in this work
stream will assist in:

B Ensuring compliance with, and leverage of, established BPCA technical and architecture
standards
Ensuring approved development objects are delivered to the testing cycles when needed
Ensuring that the technical environment does not become a constraint or bottleneck at any time

B Delivering technical objects that support the end-to-end design and associated functional
requirements

In your response, we will require you to confirm or make recommendations to the responsibilities outlined
below. We also require you to provide a complete list of deliverables, by phase (i.e., Project Preparation,
Design, Build/Test, Final Prep, and Go-Live/Support)) that aligns with your commitment, staffing, and
pricing.

Table 5. Technical Design/Environment Management/Development

Roles and Responsibilities PR BPCA
General
Ensure that technical design documentation and knowledge of existing C R
environment that ERP will need to coexist with is provided to System
Integrator
Ensure that solution architecture related to new ERP functionality is R C
understood by BPCA
Provide technical environment, architecture, and development - R/A
standards that BPCA subscribes to
Adhere to BPCA’s established technical environment, architecture, and R
development standards
Technical Design
Management of technical design schedule and resources R A/C
Develop technical requirements documents to describe platform, R A/C

security, architecture, controls, and integration requirements
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Roles and Responsibilities PR BPCA

Develop all specifications for applicable development objects R A/C
agreed to during Design

Ensure that solution architecture is well-documented and fully depicts R A/C
and describes the end-to-end solution that aligns with the end-to-end
business processes supporting the ERP target state environment

Provide experienced ERP technical consultants who can expose best R A
practices leadership and solutions to the technical gaps, challenges, and
requirements required for ERP

Environment Management

Monitor Pre-Production Environments R C
Manage Environment Configuration and Build Control R C
Ensure System Performance and Reliability R A/C
Prepare system for production release R A/C
Procurement of all required hardware or software to support the - R/A
implementation

Certify that the installation of the ERP system instance and C R/A
environment, including database sizing and partitioning, are in

compliance with the standards for the respective software release

Ensure that all activities comply with the ERP system standards for the C R/A
respective software release

Development

Management of development schedule and development resources R A/C
Coding and unit testing of all approved development objects R A/C
Performance testing R A/C

1.2.6  Reporting
There are three main objectives of this work stream:
1. To address root causes of any existing data quality and reporting process deficiencies so that

prioritized process and data governance improvements can be delivered along with the new
technology solution

To meet the reporting needs for BPCA businesses

Ensure that the first two objectives are delivered within a new ERP reporting architecture and
solution that provides the foundation for a significantly improved user experience at executive,
operational management, and end user levels

In your response, we will require you to confirm or make recommendations to the responsibilities outlined
below. We also require you to provide a complete list of deliverables, by phase (i.e., Project Preparation,
Design, Build/Test, Final Prep, and Go-Live/Support) that aligns with your commitment, staffing, and pricing.
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Table 6. Reporting

improvement

Roles and Responsibilities PR BPCA
Improve Data Quality and Reporting Processes
Assess data quality and governance processes and identify improvement R A/C
opportunities
Develop data quality and governance strategy and plan A/C
Implement cross-regional data quality standards, governance processes, and business C R/A
accountability
Meet BPCA Reporting Needs
Identify reporting needs R A/C
Create and approve inventory of reporting development objects to meet gaps R A/C
Ensure development approach is consistent with reporting architecture defined by R A/C
Solution Architecture team
Build and unit test reports R A/C
Incorporate reporting into end-to-end integration and UAT test plans R A/C
Execute integration test R A/C
Execute User Acceptance Testing (UAT) C R/A
Develop reporting training materials R A/C
Deliver reporting training R A/C
Establish ERP Reporting Solution
Design reporting architecture for dashboards, analytics, and user queries R A/C
Establish standard toolsets for each reporting need R A/C
Implement reporting architecture in conjunction with BPCA reporting needs R A/C
Establish reporting user group for sustained and optimized usage and continuous C R/A

1.2.7  Deployment and Immediate Post Go-Live Support

The objective of this work stream is to ensure an accelerated and high quality implementation followed by a
focused and experienced support effort. The ultimate goal is to minimize business disruption and maximize

user adoption. More specifically, the activities in this work stream will assist in:

B Providing an implementation schedule and associated staffing that can meet the

demands of a phased, multi-site rollout in an efficient manner

Ensuring site readiness prior to cutover

B Ensuring BPCA support organization readiness to provide expanded support of the ERP solution

to internal and external stakeholders

B Ensuring that BPCA is self-sufficient in providing ongoing support
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In your response, we will require you to confirm or make recommendations to the responsibilities outlined
below. We also require you to provide a complete list of deliverables, by phase (i.e., Project Preparation,
Design, Build/Test, Final Prep, and Go-Live/Support) that aligns with your commitment, staffing, and pricing.

Table 7. Deployment and Immediate Post Go-Live Support

Roles and Responsibilities PR BPCA
Support Transition
Develop training materials R A/C
Deliver training R A/C
Support Transition
Assess BPCA’s current support model for its level of fit and, based on R A/C

successfully implemented support models, determine changes to the existing
structure and processes

Develop site-specific transition plans that encompass business process, R A/C
operations, and organization alignment (Business and IT)

Establish backup, Disaster Recovery and other infrastructure related C R/A
activities for ongoing support and maintenance of ERP and Non-ERP

applications

Conduct knowledge transfer sessions and establish a Knowledge Management R A/C

Repository to deal with issues, incidents, support and other problems

Provide help desk management personnel to approve the transition plan and to R/A
accept responsibility for ongoing applications maintenance services

Design/refine, develop, and implement the technical support infrastructure, C R/A
including help desk procedures, telecommunications, and issue-tracking systems

Establish ongoing production support organization (IT and Business) C R/A

Deployment & Go-Live

Assess implementation options and determine optimal implementation plan, R A/CNT
sequencing, schedule, resource loading, accountability, etc.

Perform data migration from existing systems to new systems, by either electronic R A/CN
or manual methods, and perform selected integration and stress testing to validate
that the solution is ready for production

Deliver site-specific system and user documentation R A/C
Conduct pre-installation site surveys to assess site readiness against a set of best R A/C
practices checklist criteria

Review and approve readiness of cutover deliverables C R/A
Coordinate implementation and support activities with BPCA and site R A/C
management teams

Perform the Go-Live cutover to the production system R A/C
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Roles and Responsibilities PR BPCA

Provide on-site support for an appropriate period of time to ensure R A/C
stabilization (min of 3 months per implementation phase)

Post Go-Live Operations

Conduct post-implementation acceptance tests C R/A
Conduct Lessons Learned activities with each deployment R C
Identify and implement system fixes to correct system level performance R A/C

problems (warranty period). These could be related to configuration, coding,
data, training, root causes, etc. Update all documents associated with these fixes,

as applicable.

Provide personnel to manage Warranty Service requests and related R A/C
tracking through resolution and sign-off

Approve all Warranty Service fixes with formal sign-off C A
Perform System Monitoring activities to support post go-live operations C R

Continuous Improvement

Establish an ongoing assessment and evaluation process to determine if the C R/A
project goals were achieved and to identify additional areas for improvement

1.3 Team Structure and Key Personnel

All proposed key personnel must be approved by BPCA and named as “key personnel” in the contract.
System Integration key personnel shall include, but not be limited to, the positions described below.

Senior Executive

A Senior Executive shall have P&L responsibility for the proposed services. The Senior Executive will be
BPCA’s primary point of contact throughout the project. Among other qualifications and responsibilities, the
Senior Executive shall: (a) be knowledgeable about the services of the Proposer and its subcontractors’
products and services; (b) be experienced in operating similar systems for clients similar to BPCA; and (c)
provide direct line of sight authority to secure sustained commitments from Proposer throughout the
implementation.

Program/Project Manager

The Program/Project Manager will serve as the day-to-day, on-site System Integrator lead and work directly
with his/her counterpart at BPCA. This role is widely held as the most critical role for a Proposer to
successfully support an ERP implementation. The Program/Project Manager must be a seasoned veteran with a
successful track record in multiple full life cycle ERP implementations in the public sector.

Functional/Process Leads

The Proposer will identify persons to serve as leaders of each of the functional/process teams. These leads will
provide project management capabilities for their functional/process domain and will be paired with BPCA
leads for each domain. These individuals must possess deep knowledge of the software modules being
implemented as well as process, configuration and integration best practices. These leads will be able to
proactively guide BPCA’s team through cross-functional
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considerations and change management considerations so that design and configuration decisions are fully
exposed to upstream and downstream impacts as well as all affected stakeholders.

Organization Change Management Lead

The System Integrator will designate a Change Management lead that has successfully held this role on other
large-scale ERP implementations for other public sector clients. This lead will be seasoned in all
methodologies and leading practices to help drive effective communications; organization and process change
understanding, advocacy, and acceptance; and effective/efficient training.

Technical Lead

The System Integrator will designate a Technical Lead who has successfully held this role on other large-
scale ERP implementations for other public sector clients. The Technical Lead must be a seasoned project
manager who can provide direction and ensure knowledge transfer for all development activities and
resources, tools and utilities, environment management, performance testing, and technical cutover activities
and support.

Solution Architect

The System Integrator, in conjunction with the Software Vendor, will designate a Solution Architect Lead who
has successfully held this role on other large-scale ERP implementations for other public sector clients. The
Solution Architect must be seasoned in helping define, design, build, test, and deploy a technical architecture
that supports the necessary process architecture defined by the end- to-end solution and business processes.
The Solution Architect will be critical to ensuring that integration, services, data, reporting, mobile, portal, and
security architectures are robust, flexible, interoperable, and meet system performance requirements. The
Solution Architect must also help ensure that the Solution is scalable and supportable at a low total cost of
ownership.

1.3.1 Key Staffing Assumptions

Retention

The assigned staff must be able to work across in the required geography throughout the engagement with
minimal turnover. Any unavoidable turnover must communicated to BPCA with no less than 30 days’ prior
notice and an immediate knowledge transfer plan must be put into action that requires an overlap period of
the outgoing and incoming resources working together on-site.

During this overlap period, BPCA will pay only for the time and expenses for one resource.

Full-Time Project Resources

The System Integrator will ensure that all Key Personnel are staffed full-time to fulfill System Integrator’s
responsibilities under the contract. Any periods of part-time staffing should be clearly explained in the
Proposal.
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EXHIBIT B

(Current Technology State)

Current Technology State

A description of the technical infrastructure currently supporting BPCA’s HR functions is below.
Technically sufficient, cloud-hosted software that unifies BPCA’s HR functions will serve BPCA’s
mission by strengthening controls and enhancing processes from operational and technological
perspectives.

1.

Application Inventory

BPCA currently uses the following applications for its HR functions:

2.

ADP Workforce Now (ADP WFN) is used to store HR and benefits data and to process
Payroll. It also includes an Applicant Tracking System (ATS), Learning Management System
(LMS) and is used for annual performance reviews and goals setting

ADP eTime for timekeeping and time off requests

ADP Screening and Selection Services (ADP SSS) for background screening and drug testing
ADP Total Absence Management (ADP TAM) is used to administer FMLA

Payroll processing is done in coordination with ADP as part of an existing contract. HR
functions not supported by these applications are supported with either manual/paper-based
processes or Microsoft Office.

Screen shots of the ADP WFN, ADP eTime, ADP SSS and ADP TAM applications are
provided in Section 13 - Current HR System Screen Shots.

IT Organization

BPCA’s Information Technology (“IT”’) department has five primary support functions:

3.

IT Technical Services supports computer hardware and software infrastructure.

IT Security, Risk & Compliance maintains and evaluates risks to systems and computers
against outside malignant forces.

IT Engineering is responsible for the design and enhancements to maintain new technology
standards.

IT Business Systems is responsible for the development, maintenance, support, and Quality
Assurance for all corporate applications.

IT Project Management Office is responsible for IT demand management and project
management process governance. It also provides full-time project managers for larger and
more complex projects.

Technology Infrastructure

Database Server Hardware for Production Environment

BPCA’s environment for server hardware is as follows:
BPCA has standardized DELL servers
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e BPCA has standardized its storage to a Storage Area Network (SAN) solution

e Production System Partition (per server) CPU — Dual 2.2 Ghz 20M Cache Memory —
128GB

e Diskless — Internal SD Modules OS — Windows Data Server 2012

e Production Disaster Recovery System:

e Locally based appliances and cloud-based solution

e Virtualization Environment

e BPCA will virtualize servers unless the following exceptions arise:

e Processor cores or memory exceed the Microsoft Hyper-V limits

e There is a need for a physical accessory (USB port or special storage bus)

e No support for virtualization from an application vendor

4. Virtualization Environment
The following table details the BPCA virtualization environment:

Table 2. Virtualization Environment

[Name OS RAM

VM 'VMware ESXi 5.5.0 640GB

5. Middleware Environment
The following table details the BPCA middleware environment:

Table 3. Middleware Environment

Name Versions

Microsoft SQL Server 2012; 2014

6. Desktop Hardware Environment
The following table details the BPCA desktop hardware environment:

Table 4. Desktop Hardware Environment —
Current Procurement Configurations

[Name OS RAM  [Drives Others
Dell OptiPlex Windows 7 SGB 500GB HDD, DVD [7 3.4Ghz
7010 Professional
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7. Desktop Applications

The following table details the BPCA supported desktop applications:

Table S. Support Desktop Applications

Name Versions
Browsers [E11, Chrome (some BPCA internal apps do not fully
work with Chrome), Firefox
Email client Outlook 2013
Office Office 2013 Professional
Java Various, but can be application specific
Net 4.5, but not uniform
Adobe Reader X1
Adobe Acrobat X1

8. Database Environment

The following table details the BPCA supported databases:

Table 6. Database Environment

Database

HW Editions Environments

Microsoft SQL Server [Virtual 2014; 2012 Production and Test

2012

9. Additional Utility Applications

The following table details the BPCA’s additional utility applications.

Table 7. Additional Utility Applications

Name

Used For

Microsoft Dynamics GP

General ledger program

Paramount WorkPlace

Accounts Receivable and Payable program

DLOCs

'Warehouse program

Open Text Legal documentation program
FileMaker Pro Database program

ABRA HR program

Lizard Tech SID Plug-in Plug in for GIS

Prizm PDF viewer Plug in for GIS
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Citrix Provides small subset of application access

Symantec Endpoint Protection  [Endpoint virus protection

10. Network Printer Environment
The following table details the BPCA network printer environment:

Table 8. Network Printer Environment

Model Usage

HP 3055, 3300, P3015, 3380, M401, General Printing
M602, P3005dn, M475dn, M451dn,
P4515x, CP5225, 2420dn

MPC5000, MPC6001 Copier

11. Network Environment
The following table details the BPCA network environment:

Table 9. Network Environment

Item Description
Switches Cisco
Routers Cisco
Firewall SonicWALL

12. Internet Environment
The following table details the BPCA Internet environment:

Table 10. Internet Environment

Item Description
Web Server IS — Intranet
Firewall SonicWall
LDAP Active Directory 2008 R2
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13. Current HR System Screen Shots

New Hire Setup Screen

o1
;;F g | Battery Park [ B = E» o g = TAMARA FLORES  +
T | City Authority MESSAGES ~ CALENDAR LEARN BRIDGE SUPPORT ~ MARKETPLACE  LOGOUT
HOME RESOURCES MYSELF PECPLE PROCESS REPORTS SETUP * Search Workforce Now: (
Hire/Rehire®@ @ .* Add to Favorites
New Hire o) Rehire 2 Onboarding Dashboard
= Hire a person who is new to your organization « Hire a person who previously worked for your = Check onboarding status
(using the new hire templates) organization = Remind employees to complete onboarding tasks
= Continue an In-progress hire « Continue an in-progress rehire = Review manager checklist status
GO TO HIRE GO TO REHIRE VIEW DASHBOARD
Hire @ Add

4 BACK TO HIRE/REHIRE
In-Progress Hires (2)  Hire History (191)

Select a work location

United States (US) =] International (INT) @
Start a new hire Sortby  Default ~ Search... Q
Quick Hire HR Only (System) New Hire Wizard Add New Template
Hire v Aqd 10 Favorites

€ BACK TO HIRE/REHIRE

Template Name Associate ID = ASSIGN CHECKLIST CANCEL SAVE & EXIT REVIEW
New Hire Wi... JOR5SP2QB 1% ASSIGN ONBOARDING EXPERIENCE @
Personal® Employment” Payroll” Tax* Direct Emergency 19/Citizenship Protected Review
Deposit Contacts Veteran
Status
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1 Personal® &

Hiring an existing candidate? @
SELECT CANDIDATE

Name® Hire Date™

fFirst ‘ Middie Last mm/ddlyyyy [

Reason for Hire"

Payroll Name®
Select... v ©

Last First Middle
Associate ID*

Contact Information

6 To send the employee a Personal Registration Code for ADP Workforce Now, please enter an emall address.

Home Phone

= Phone Number

Personal Mobile

B8 - | Phone Number

Personal Email

Enter email Use For Notification

*

Company Code

Select... v

Preferred Name

7 To save time, you can ask the new hire to enter their personal information. You must
complete the remaining steps.

ASK THE NEW HIRE

Tax ID Type * Gender”
v Not Specified
TaxID*
Birth Date”




Address @ Check Accuracy

More Fleid
Legal Address:This address will be used for the employee's tax documents.

SECONDARY ADDRESS

Country "

United States ~

Address Line 1°* Address Line 2

Enter a location

Address Line 3 City ™

State / Territory * ZipCode* @

2 Employment* (-]

File #* Position ID * @

EEQC JOB CLASSIFICATION

098901 NI9098901
EEQ ESTABLISHMENT
Job Title Employee Status * PAY GRADE
Active
HRM - Human Resour... v [+ MANAGEMENT POSITION
NO
Worker Category” @ Reports To @
Select.. - o Baichu, Sharmila NI9028764 »

Nermal Span of control of 3 direct reports and Low
Turnover Rate of 0%.

I O Tuna here tn canrrh

Benefits Eligibility Class®

FLSA" @
Select... v (+]
E - Exempt v
Location® ACA Benefit Status® @
200-200 Liberty i e @ Calculate Using Measurement Periods

Designate Full Time

Home Department @

000300 - Human Res... v o
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Work Contact Information

Work Phone

Phone Number

Work Mobile
5| Phone Number

Work Email*

Enter email

Self Employment Individual (SEl) @

Select... ~
3 Payroll”
Pay Frequency”

Biweekly ~

Regular Pay Rate” @

~
Data Control @
Select... v
Clock @
Select... ~
4 lax”

Federal Filing Status*

D - Single or Marrie... X w

Worked In State*

Select... ~

State Marltal Status @

Select... ~

Lived In State

Select... v

Lived In Locality

Calnrt

Ext.

Use For Notification g

Will this worker complete Form 197" @

@ Yes, electronically

Rate Multiplier®
15*1.0 RATES
CUSTOM AREAS
Standard Hours

UsbD

Pay Group® @

Use Period End Dat... ~

Custom Area 1 @

MORE FIELDS
WORKER'S COMPENSATION
FEDERAL ADDITIONAL TAX AMOUNT

SUISDI Tax Code*
STATE ADDITIONAL TAX AMOUNT

Select... ~
CHANGES TO FEDERAL TAX
CALCULATIONS
State Exemptions
FEDERAL FORM W-4 FIELDS

Multiple Jobs: Mo
‘Worked In Locallty

Select... v LOCAL TAX CODES LOOKUP +

Local Exemptions
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Enter information for up to three (3) direct deposit accounts. © ADD AN ACCOUNT
Deduction Code
‘ Select... - ‘ Verify the account? @
Selecting No turns off both real-time
Amount To Deposit @ validation and the standard prenote process
Transit ABA Number

(@) Full Net ‘ ‘

Bank Deposit Account Number

O D |

Enter information for up to five (5) emergency contacts. © ADD ANOTHER CONTACT

Contact Name

‘ ‘ At least one phone number is required

Relationship Home Phone
‘ Select... ~ ‘ o B5 - Phone Number ‘
Set As Primary Work Phone
O Yes @ No B8] - Phone Number H Ext. ‘
Cell Phone
B . Phone Number ‘

U.S. Work Authorization

U.S. Work Authorization Status 1-9 Eligibility Review Date
‘ Select... v ‘ ‘ mm/ddfyyyy | ‘
Documents

You must have one original document from list "A" OR an original document from list "B" AND list "C" to complete I-9 form.

Authorization & Identity (ListA) Identity (ListB) Authorization (ListC)
Document Name @ Document Name @ Document Name @
‘ Select... v ‘ ‘ Select... v ‘ ‘ Select... v
Receipt? Receipt? Receipt?
.Yes.No o .Yes. No .Yes. No
AND
Receipt Expiration Date Receipt Expiration Date Receipt Expiration Date
Issuing Authority @ Issuing Authority @ Issuing Authority @
Document # © Document # @ Document # @



Hire in Progress Screen

Hire @ Add to Favorites
 BACK TO sy o bt
Cick a name 10 continue 3ding the new hire, of 10 500 the weps that worne aiready comploted
A STATUS PETMET STATUS CONTERUTOR TEMPLATE NAME LAST UPDATED CHECKLISTS
Saved In Progress New Hiro Wizard - O282021 None
Saved NA Payroll 1-US 05032017 None

Hire History Screen

€ BACK TO HIRE/REMIRE

StartHire  In-Progress Hires (2) BEUGERESRGT R R

To view history for a completed, approved, rejected, or canceled new hire, click the employee name for the record you want
History records are automatically deleted 450 days after the last update.

To search for a record, enter the employee’s first or last name, or Position ID, In the Search field and click Enter.

NAME STATUS TEMPLATE NAME

TEST, TEST CANCELLED [J New Hire Wizard - US
Completed Now Hire Wizard - US
Completed New Hire Wizard - US
Completed MNow Hire Wizard - US
Completed New Hire Wizard - US

LAST UPDATED

06/01/2021

05/19/2021

05/13/2021

05/10/2021

05/10/2021



Benefits Portal Screen

Summary

+ Dental

v Vision
Employee Life Insurance
Employee AD&D Insurance
Spouse Life Insurance
Child Life Insurance
FSA Dependent Care

v Enhanced Short Term Disability
Insurance

" Long Term Disability Insurance
« Healthcare FSA
« NYS-PSL/STD

& WORK EVENT % WAIVED PLANS & CREATE IMPORT FILE = BENEFITS STATEMENT D HISTORY B AUDIT

Medical - As of 6/1/2021

Plan Coverage Level Effective Date
HIP Health Plan of New York, Benefits Eligibile CETEYE
Emblem Health Company

o) U ERE e, it E e EmlerEe  Faomsy 11/22/2020 ACTIONS

United Healthcare

Legend

B-11



Employee + Family v [@] v ©

Cost Period Enroliment Start D

Monthly 2019

Employee Cost Enroliment End Date

$6019

Empioyer Cost Engibiny Date @

$2,0169 6/3/2019

T Cost Employes Dat

$2,07188 6/4/2019

Dependents

ENROLLED  DEPENDENT NAME RELATIONSHIP START DATE END DATE
v Spouse 6/3/2019
v Child 122/2020

Deductions

Deduct from Payre

® Yes No

Termination Screen
Terminate @ . Need to fill an open

Find Employee

ACTIONS

ACTIONS

Add to Favorites

C CLASSIC TERMINATION & HISTORY

@ HISTORY



We need to know a few details.

* When is TAMIntergrationBatteryPark's termination date? §

IMM/DDAYYYY

x Why is TAMIntergrationBatteryPark leaving the company?

Select...

+ TAMintergrationBatteryPark is eligible for rehire

Drag File Here

or
o= UPLOAD

Max flle size Is 10MB. Files need to be In .doc, .docx, .gif, .htm, .html, .Jpg, .pdf, .rtf, txt, wpd

or wps formats.

Recommended

« State Separation Motice

- = e g - s - -— e -
1 L TANVINergrauonsaueryrark vonNolvelele NIO21314N = ' Jun 1, 2021
Attachments  Checklist
o WHEN & WHY When will TAMIntergrationBatteryPark’s benefits coverage end?
uF .
© Benefits
() BENEFITS
- Enroliments
() COVERAGE ENDING TYPE COVERAGE RULE ENDING
ARCH Insurance Company - NYS
O COBRA COVERAGE o Statutory Short-Term Disability,
& Eligible Employees On Employee Termination 06/01/2021 B x
50% of earnings up to $170.00 per
week
() REVIEW
ARCH Insurance Company - NYS
1) Paid Family Leave, Less Than 20
&x Hours On Employee Termination 06/01/2021 m x
67% of earnings up to $971.61 per
week
< PREVIOUS CANCEL * DELEGATE SAVE NEXT »



TD TAMintergrationBatteryPark DoNotDelete

& wHEN & wHY

() BENEFITS

) COVERAGE ENDING

(O COBRA COVERAGE

() REVIEW

£ PREVIOUS CANCEL

@ WHEN & WHY

@ BEnERTS

& COVERAGE ENDING

@ COBRA COVERAGE

() REVIEW

< PREVIOUS CANCEL

Position ID
NI921314N

%

Attachments

=

Checklist

Termination Date
Jun 1, 2021

I Benefits

A COBRA event will not be created for TAMIntergrationBatteryPark in the Termination

wizard.

COBRA requires employers with 20 or more employees to provide an initial notification to employees of their COBRA rights when
they first become covered by a group health plan. Additionally, COBRA requires those same employers to provide a notification to
employees and/or dependents of their COBRA continuation right when they experience a loss of coverage under a group health

plan due to a COBRA qualifying event. Employers may self-administer COBRA or outsource COBRA administration to a third party.

You can add notes here (if needed)

start typing...

 DELEGATE SAVE NEXT >

s
«* When & Why o
Termination Date Voluntary/Involuntary
Jun 1, 2021 Voluntary
Last Day Worked Severance Pay
Jun 1, 2021 No
Reason Attached Documents:
2 -Voluntary -
Eligible for Rehire
Yes
A

¥ Benefits s
Enroliments Ending
+ ARCH Insurance Company - NYS Statutory Short-Term Disability, Jun 1, 2021

Eligible Employees
« ARCH Insurance Company - NYS Paid Family Leave, Less Than 20 Jun 1, 2021

Hours
COBRA
« A COBRA event will not be created in the Termination Wizard

SAVE SUBI




Employment Profile

. n
Employment Profile @ @ .” Field Grabber & Add to Favorites '+
DONOtDE|ete, TAM|ntergratI0n... TaxID(SSN)  Position ID Hire Date Status ~ Employee Search 10of1 >
AA - Administrative Assistant XXXXX-0002  NI921314N 01/01/1980  Active
000300 - Human Resources (Department) c 0
Show as of 06/01/2021 i # NEwr | STARTEMPLOYEECHANGEv | @ PRINT

0 This position is not paid through ADP Werkforce Now Payroll. ‘

& Position o] |~ Status o @ Regular Pay 9
Administrative Reports To Hire Date Pay Frequency
Assistant No One # January 1, 1990 & Biweekly
Position Start Date Management Position @ Hire Reason Annual Salary Rate 2
01/01/1990 No Existing Position $0.00 $0.0000
Job Change Reason Job Function Leave Return Date Leave Retum Reason Standard Hours Change Reason
New Hire 40.00 New Hire
Worker Category Pay Grade Rehire Date Rehire Reason Tipped Employee
Temporary No
‘Worked In Country Job Class
United States 3810 Clerical #£ SUPPORTING DOCUMENTS VARIABLE PAY TRACKING
Position ID FLSA # EDIT
NIS21314N & Non-exempt # EDIT

Reports Screen

Reports @ @

Search reports by name, description or fields... n Y Filters ~  mM Leam about Report Search (102)

Quiput ESENRL] My Reports  Sample Custom Scheduled Reports Administration B Manage reporis owned by others. Leam how.

STANDARD REPORTS =

All Reporis NAME CATEGORY LAST RUN

Personal & Employment

Paydata ACA Affordability Worksheet ACA °
Pay Statement History
ACA Applicable Large Employer Worksheet ACA °
Wage Garmnlshment
On-Site Printing ACA Benefit Offering Audit ACA °
Talent Profile
ACA Benefit Status Worksheet ACA W20/2020 - 0915 AM °
Recrultment
Statutory Compliance ACA Comparison Ci VS, ACA °
Beneflts
ACA Rehire ACA °
Benefits Involces
Setup ACA Transitional Relnsurance Fee Report - Actual Count M... ACA °
Audit Trail
ACA Accumulator Personal & Employment °
Active Hourly/Dally Employees Without Hours or Earnings Paydata 06/26/2019 - 04:42 PM °
ADA Accommodation Requests Statutory Compliance °



Total Absence Management (TAM) Screen

ADP Ab g 3
Employee Search Leave Reports
Crerts:  Battery Park City Authority Erpopee 1T Seect Repor: Open Leave Inventory v
Fest Neees: LSRN O | aamimeat
e - DWW
Leave Coce:
DOircuce Terminates
Doy, (Doenioad; Advirced.
T
Actions Employee Name EmployeelD Company Name Exclude these leave statuses from search results below: || Denied (] C
‘= [ CTvHizEsG Battery Park City Authority Beauest a Lewve ]
NQHIQMS4 Mewbom Bonding - Birth Parent Continuous 6/8/2001-7/41201 Approved Vigw Details Beayest an Extension
Batum to Work
SHEXSTPS Employee Pregnancy Continuous 4710/2021-6/7/2021 Approved View Details Eequest an Extension
Betun to Work
Show ail |eaves
 teaveappies oSN v12656) of the it Bty ark ity Autnorky forth leave eason Newbom Bonding - Bith arent S—
Leave Request Details Back
Leave Code: NQHEOMSE Continuation Type:  Origiry
Leawe Reason: Newborn Banding « Sirth Parent Leave Type: Contruous
Requested Leave Dates: 682021 - T4/2021 Requested on: S/V/Z021 $29:50 PM by ADP User
Leave Status: Aporoved Return To Work Date:
15 Work Related: o Event Date:

Leave Segment Balances  Correspondence  Daily Details  Leave Evaluation Details  Leave Requirement Details  Leave Contact Info.

Leave Request Segments
- 06/08/2021 0740472021 Approved 1425
ERSCY Skl Nl Lt At S Ll (oz (ot Aparead
&

Upload Document

Correspondence

Select files to upload
A flies must be formatted as [pdf, jpg, Jpeg. Bf, 1, png). No fie can be more than 2MB of size. Only 7 Files
are aliowed.




Requesting a Leave

m Welcome, Tamara Flores

Employee Search

ADP Absance Management

Employee Search

Ciients:  Battery Park Empicyes IO
First Name:
Last Name: [
Lesve Coce:

Search Clear
Actions Employee Name EmployeelD Company Name

-3 _ BHLZ24190 Battery Park City Autharity

Ho Open Leaves Found.

Show all (saves

Leave Request, on behalf D_am:ry Park City Authority

To initiate your leave reguest, please answer the following questions as they pertain to your need for leave,
Relationship to Employee

This leave request is fon
the employee's own medical condition, procedure or pregnancy
the employee's need to care for a fal member
areason not listed

Estimated Leave Dates

Please enter the estimated begin and end dates for your leave.
Begin Date!

Leave Type

Please select whether your leave will be on a continuous or intermittent / reduced work week basis.
If you will be away from work and not re
prior to your leave's completion, choose “Intermittent”.
Continuous
Intermittent

Leave Reason

Select the reason you are requesting the leave.

@ Support

Leave Reports

Seiect Report: Open Leave Inventory v
Leaves open on: 08/012021

Inciude Segments

Display Downicad

Exchude these leave statuses from search results befow: || Denied

Request a Leave

Back

ing until your leave is complete, choose "Continuous™. Otherwise, if your leave will be comprised of multiple occurrences in which you will return to work




Document Cloud

@ EMPLOYEE AUDIT HISTORY Q FIND EMPLOYEES
Filters <« ame  All Documents & UPLOAD 22 GRID VIEW
O Categories Search documents.
Al (8) SELECT ALL SORT BY: DISPLAY NAME (A7) ¥
Benefits (4) v

- Benefits (SN 8 Select a document
PDF .

Learning & Development (1)  « in the list

Payroll (1) ~
Emergency Contacts and Signed Forms [ :

Personnel (2) v
(&) File Type v Learning and Developmen- :
@ status v g

= o
Analytics Screen
Dashboards o .” Add to Favorites
Overview Dashboards Storyboards Metrics Data Mashup Settings

© How To Use Analytics FAQ & What's New & Manage Tiles @ Help

Readiness Journey © Tutorial [3.Job Aid
°CDIIapse
Intro: On

Analytics Readiness Journey Ools ),

Step 1 !

Review Core HR Metrics

Step 2: Analytics Readiness Journey

Customize Views and Filters . . ) )
Success with analytics begins with accurate and valid data. We believe completing these simple

Step 3: steps will put you on the right path to an optimized experience for the rest of your organization.
Categorize Codes
Next



Search

Search for dashboards

Attrition Review
Ll Terminations
Q@2-2021

4 Employees

Ll Hires
Q@2-2021

12 Employees

Ll Projected Retirement
2021-06-01

22 Employees

Ll Retirement Eligibility
Q@2-2021

10 Employees

£3P

Welcome to ADP Storyboards!

ADP Storyboards address common business issues by organizing relevant insights from various metrics and
displaying them in a bite-size experience that you can easily understand. Leverage Storyboards to uncover
potential problems in your organization that may go unnoticed, potentially saving you time and cost.

Are you ready for your aging
workforce?

[

VIEW STORYBOARD

Q Dx o = A

Benefits
[l Waive Reason
Participating in Spouse's Plan, 2021

7

Ll Enroliment
2021

177 Employees

|l Benefits Coverage
Employee + Family, 2021

52.94%

[l Benefits Cost (USD)
2021

$1,228145.5

132

Are you retaining and growing your
top performers?

I.‘--n--"

- —
-

VIEW STORYBOARD

Headcount Detail

Ll Headcount
Q2-2021

177 Employees

Ll Average Earnings (USD)
Q2-2021

$10,739.07

Create Dashboard

View Dashboard

@ Help

Is there pay equity among your
employees?

a

o 4

=

VIEW STORYBOARD



Screening & Selection Services- Criminal Background Screening & Drug Testing Screening

Start Background Screening in Candidate Profile

- AL L (-] = o x

L= @ workdorcenow adp com/theme/admin bt Procms ttd Process lab Lalent Categony Applhic ation Proces Lab lalest stegonyApalation " & » @

BACK 1O RESLLTS

Candidate Profile @ raxt

TESTTEST,

QDamaram 2

troet, Narw York, New York 10281, United

VW A PDF

& 1034 - Human Resources Manager @ " [ oo -]
|
View as POF

i i . C r ADpRCation
OSSO Mew Apphcation # EOWNLOAD BESLAM No Altachments © ADD Mot Avasy Changs -

Status
WView Appiication (7]
indeed # Mot Avaitable Moot History z
Sttt Background
Screoning z
-]

& PROFILE
0m

View Screening
Details and Order
History

niormation has

achn) tesUme
Manage Cfter Letter

2 . Hire Cancidiate
W EDUCATION QADp Yo
Dulote Application
[ Y R pp— 9

Apply 1o Another Job

[ WE I —

- £ Type here to search

Upload Background Authorization Form

& e L (-] = o w
- C & workforcenow.adp comy Jadmin.html#/Pre +Tabs TalentCategoryAp o I ® &
BaCK Screening Disclosure and Authorization
€Y Before placing the order for background screening, you may use elther the Online and o the Upload apion 1o facilitate your disclosure

and authorization process.

The Online Disclosure and Authorization option provides an electronic workfiow for candidates 1o recelve background check disclosures and provide authorization. The
background check documents and autharization forms provided here are for your convenience and should not be considerad legal advice. If you choose 0 use these forms, we
recommend you feview them with your legal counsel

Nate: The Online and da not Include sample credit natices. I your crganization plans to run credit checks, we recommend you use the
Uplead Authsrization optisn.

The Upioad Authorization option allows m to madify the Samgile Disclosures and Authorization documents provided by ADP or use your own disclosures and autharization foms.
The Sample Disch and provided here ate for your comvenience and should not be considered legal advice. If you opt 1o use these sample documents,
we you review the with your legal counsel, You must provide the appropriate disclosurcs and obtain offline sutharization from the candidate. To continue

with the process, upload the signed Authorization for Background Checks form using Uplead Authorization.

Or
7 Downiload Online Disclosure and Authorization Documents 7 Sample Disclosure Authorization Forms.dock

O Type here to search
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Fill in required fields and click Start New Order

& ADp ® 4 e - 0o
& C @ workforcenow.adp comy drmiruhiml®/Process thd_ProcessTabT ategoryApplics oceesTab TalentCat o fr B &
€) Betore placing the order for background screening, you may use either the Online and or the Upload optian 1o facilltate your disclosure
and authorization process.
The Online Disclosure and Autharlzation option providis an electronic workfiow for 10 receve i b and provide The

background check documents and authorization forms provided here are for your comvenience and should not be considerad legal advice. If you choose fo use these foms., we
recommend you review them with your legal counsel

Note: The Online and do not Include sample credit notices. If your organization plans to run credit checks, we recommend you use the
Upload Authorization opticn,

The Upload Autherization option allows you to modify the Sample Disclosures and Authorization documents provided by ADP or use your own discleswres and authorization forms.
The Sample Disclosure and Authorization Documents provided here are for your comvenience and should not be considered legal advice. If you opt 1o use these sample documents,
we recommend you review the documents with your legal counsel, You must provide the appropriate disciosures and obitain offfing asuthorization from the candidate. To continue
with thee process, upload the signed Authorization for Background Checks form using Upload Authorization.

REQUEST COMSENT UPLOAD AUTHORIZATION

Or
€7 Downiload Online Disclosure and Authorization Documents | [ Sample Disclosure Authorization Forms.docx
[3 Background Authorization Form.pf B REMOVE
55N Driver's License Number

*Required Fleld

Date Of Birth Driver's License Issuing State/Province
MMDDAYYY -
"Required Field

I confirm that the document uploaded i the candidate's signed consent form,

CAMCEL SAVE START NEW ORDER

O Type here to search

& ADP x & ADP Selecton ® + o - o
& C & selectadp.com/s merglopw Bk & &
©1 SELECT PRODUCTS 2. CANDIDATE INFO 3. START SCREEMING 4 CHECK OUT 5. REVIEW REC
IRENE TESTTEST
H -
Personal Information Previous Addresses Drtver's License
Complete Optional Incomplete

m ENTER DATA

BACK m Selected Package: 10 COUNTY EXTENDED  WwiEy

B-21
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nACK Personal Information

Personal Identifiers

Personal Information

— = Marme
] v

Address

n £ Type here 1o search

£ ADP x & ADP Teening and Selechon x +

L3 C & sehectadpcom/sel 1o, T &« » L
BACK Previous Addresses

Address

ADD ADDRESS

SAVE AND CONTINUE TO DRIVER'S LICENSE

H £ Type here to search
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Selection® X | 4

& ADP X A0 ADP - Screen

erg/opw

Lx C & selectadpcom/sel-

<BACK Driver's License

Driver's License StateProvince *

INFO SAVE AND COMPLETE

H £ Type here to search

Click Certify to initiate screening selections

& ADP X &0 ADP - Screening and Selection = X 4

- C & sehectadpcomys

0 Certification for United States Background Check Reports

By pincing this order for & consumer report andior an investigalive consumer report. commonty refermed to &s background
screening report ("Report’), you certify, with respect to each onder and prior to placing each such order, that you:
Ao and will remain in full compliance with the Fair Credit Reporting Act [FCRA) and all applicabie iike and related
lawes;
Have a permissible purpose for requesting the Report;
Recelved, for anmy purposed Report, from the Consumer, as required by 15 US.C.§
1BSBBI2E and provided to the Consumer a clesr and i i in waiting. isting solely of the
disciosure, that you are obtaining the Report
Provided to the Consumer the written disclosures for investigative consumer reports, a3 required by 15 US.C.§
1681a{aiT). Including a copy of the Consumer Financlal Protection Bureau's ['CFPBT) Summary of Your Rights Under
the FCRA, as applicable; and
Will comply with 15 LLS.C. § 1681d(b) by timely making a complete and accurate written disclosure 1o the Consumer
of the nature and scope of any investigation requestid by you, upon request made by the Consumer within a
reasonable period of time after receipt of the disclosure required by 15 LLS.C. § 1681d{a)1).

Further, with respect to each Report that will be used for employment purposes, by placing this order for a Report, you
certify that:
= ‘You will comply with the pre-adverse and adverse action notice requirements contained in 15 L.S.C. §§ 1581b{bi3)
and 1581m if you are considering taking achverse action on thi consumer: and
* You will not use information from any Report in violation of any spplicable domestic, international, federal, state or
local law or regulaticn, including. but not limited to, any applicable federal or state equal employment opporunity

el

O Type here to search

B-23



Start Screening

& ADP X &0 ADP - Screening and Selection = X 4 @ - o x
& C @ selectadpeomy rgfopw E ok W2
1 SELECT PRODUCTS © 2 CANDIDATE INFO @ 3. START SCREENING 4. CHECK OUT 5. REVIEW RECEIPT

f_‘? Once "Start Screening” is selected, your ability to change candidate data of products will be limited - be sure the data provided in the "Candidate Info” step is accurate before proceeding.

IRENE TESTTEST

O Soclal Security Number Death Master Search (SSNDMS)

@ Order Builder

EISAVE FOR LATER

H £ Type here to search

Select 10 County Extended for Criminal Background screenings

&D ADP X | A Apphcant Queck Veew X & ADP - Screeming and Sefection = X & (-] = o x

C & selectadp.com/ ynerg/opw Bk &

Screening and Selection Services ; Ty 151053

Start Screening

L SELECT PRODUCTS 2. CANDIDATE INFO 3. START SCREENING 4, CHECK OUT 5, REVIEW RECEIPT

Packages OEXPAND ALL  search Individual Products

Recently Ordered Criminal Records Search [ Domestic and Global )

€ 10 COUNTY EXTENDED ADP Crim Radar € $200
Add
Price Varies

Add @

Criminal Court Records @

All Packages
Verification Tools
€ 10 counTy CRIMINAL
34.04
Add @

Social Security Number Death Master Search [SSNDMS) @

© 10 COUNTY EXTENDED
Motor Vehicle Records Search ( Domestic and Canadian ) @

Price Varips

Add

Driving Record Check

Selected Package: None
Selected Products: None

“ CANCEL NEXT

H O Type here to search
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Click within the box to verify what is included in the order

AP * ® 4 (-] = o x
L C @ selectadp.com/sel E * #» &
1. SELECT PRODUCTS 2. CANDIDATE INFO 3. START SCREEMING 4. CHECK OUT 5. REVIEW REC
Packages Individual Products
Recently Ordered Criminal Records Search [ Domestic and Global ) -
@ 0 counTY EXTENDED o SJT_C; ADP Crim Reder @ A::B 00‘3
Criminal Records Search
1 ADP Crim Ractar Price Visries
10 Criminal Court Records COUNTY EXTENDED FELONY AND Criménal Court Records §
MISDEMEANOR Add ©
Verification Tools
1 Social Security Nurmnber Deeth Master Search (SSNDMS) > Verification Tools
Motor Vehicle Records Search
1 Driving Record Check $4.04
Sex Offender Registry Search Social Security Number Death Master Search (SSNDMS) @ Add :
1 Multi State Sex Offender Registry “
Other/Misc
1 Order Builder Motor Vehicle Records Search | Domestic and Canadian | €
. Driving Record Check ""c:“l‘:‘l‘"g
All Packages Reference Verification [ Domestic and Global - Pricing for Global products may
vary |
€© 10 COUNTY CRIMINAL $4700
fad O §12.8 E
Credential Reference Check Verification @ A(I‘Iz.g
" =
$4700
Remaove @
Check Li] _5_‘3'23
Selected Package: 10 COUNTY EXTENDED
Selected Products: None

Start Screening
O 1L SELECT PRODUCTS © 2. CANDIDATE INFC 1 START SCREENING 04 CHECK OUT
w order CartffestresT - order £ 42186773 Order Summary

The Toowing procucts wil not be inchuded in your order f missing data is not supplied
Motor Vehicie Records Search | Domestic and Canadian | | Driving Record Check | Included in order

ADP Crim Radar must be part of & substantive background check. See “Products You Have Removed From Your Onder” for more
detads

Packages Subtotat $47.00

10 COUNTY EXTENDED BB Results will be delivered 1o

D Socisl Security Number Death Master Search (SSHDMS) * one Moulketis (rene moulets SBoCa.my gov)

Multi State Sex Offender Registry

S Orcer Bullder

n £ Type here to search
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Drug Testing: Same steps as above, but select Drug Test instead of 10 County Extended

& ADP X | &2 Apphcant Cuck Veew X & ADP ER (-] - o x
C @ selectadpcom/sel merg/opw E & » &
= —— S5 | U
Recently Ordered Government Sanctions Registry @ Al ©
$4700 505
Add © > OIG / GSA Reglstries Search @ Add ©
L] Civil Records Search [ Domestic and Global | €
Al Packages i
Civil Court Recards F"ci: "";
d
24700
Al Q Bankruptcy Records Search | Domestlc and Global | @
$4700 p
add © Bankruptcy Court Records Pl-c:(\::sl.g
Substance Abuse Test @
Drug Test :"‘":n:;
Other/Mise
Ovrder Bullder @ r::":;
Wants and Warrants @ ﬁ:‘bg
d =
C'Privacy G Legal Cogyight © 2000-2021 ADR. Inc. All Rights Reserved
 CANCEL PP Selected Package:None o o
B Selected Products: 1

H O Type here to search

Click Start Screening

& ADP *x | AD Agphicant ik View x

La C @ selectadpcom/sel

merg/opw

Start Screening

@1 SELECT PRODUCTS © 2 CANDNDATE INFO & 3. START SCREEMING 4, CHECK OUT 5. REVIEW REC!

If:? Onee "Stan Screening” is selected, your ability to change candidate data or products will be limited — be sure the data provided in the "Candidate Info” step is accurate before proceading.

TEST TEST
{;/\l

eScreen Scheduler
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&D ADP X | A Apphcant Queck Veew X & ADP - Screeming and Sefection = X & (-] = o x

- C & sebectadpcom/s

_.'_'_'-\ Warning. You are about 10 leave the ADP Screening and Selection Services application and be redirected to
eScreen. Once you have finished, you will be returned 1o ADP Screening and Selection Services. Please click 'Ok’
1o continue or ‘Cancel to remain on this page.

o CANCEL

B Type here to search

Fill out Donor Information

XD ADP % | &2 aApphicant Guack Veew X | &2 ADP - Screening and Selection S X @Y Schedule Danar E R (-] = o x

C & myesceencom). pduling/Schedule 2 Donor.aspx o I # &

DONOR INFO

EMPLOYER
ADP/BATTERY PARE CITY AUTHORITY - BATTER - NEW YORE

DOMNOR
= Indicates Roquired Fiold
First Name" Day Phone
] - Ext.

Micdle Narme

) Ext.
Last Name™ Email Address
Social Security Number Donor 1D
44 5544 None -
Date of Birth Cost Center / Job Code
MM/DDYYYY ~Select- w

H O Type here to search
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% | &2 aApphicant Guack Veew % | &0 ADP - Screening and Seiection 5 X @

C & myescreencom/vi/Sche s
Ext
Last Nams" Email Addr
Donar [D
1 5544 None -
Cis Job Code
MM/DD/YYYY ~

REASON FOR TEST - DRUG TESTING

TYPE OF TEST - DRUG TESTING
& NON-DOT 5

BACK NEXT: SELECT A CLINIC
H £ Type here to search

Select a Clinic

& ADP % | &2 aApphicant Guack Veew % | a0 ADP - Screening and Seiecbon S X @) Sesect a Clinic

£ C & myescreencom/vi/Sche

SELECT CLINIC

Posta

10281 5 Miles R

m SHOW DEFAULT CLINICS SHOW MORE CLINICS

CLINIC MAME DRUG DISTANCE PHONE ADDRESS

v dway @ 1m 2127853450

v gato e} 2m 230 LIVINGSTON ST

v e} 2m

v  LidCsp<Cam e Im 522 CENTRAL AVE
e 3m 3472278864

B-28
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NEW YORK

BROOKLYN

NEW ¥

JERSEY CITY

New York

STATE/PROVINCE

NI

NY

POSTAL CODE




Select Duration of Time to complete the test

& ADP % | &2 aApphicant Guack Veew % | &0 ADP-Screening and Seiection S X @ iy encompvi; X | 4 (-] = o x
€ C & myssceencom/vd/Scheduling/Schodule 5 _Settings.asmdisinCopyMode=08CopiedSchoduleRequesti D=ECopiedApplicantiD=EdsClientMissingCopiedServices=D0 Tt ® & i
By Confirm Sche ant”, you are scheduling this event BACK CONFIRM SCHEDULED EVENT i

CONFIGURATION

HOURS TYPE:

Immedinte

talled clinic.

ct Last Name

Contact Phone

Ext.

( } 2
H £ Type here to search

Confirm event via email

& ADP ® | &> Appiicant Guick Veew X | &2 ADP - Screening and Selection S X @Y Schedule Passport

“ C & myssceencom/vd/Scheduling/Schodule_Passportasps

PRINT ePASSPORT

«PASSPORT NOTIFICATION OPTIONS INSTRUCTIONS

Email O i i

Optic 2mnil the ePassport to th

DONE

ticipant

nternet Explorer.

*“For optimal functionality we recommend using
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Start Screening and Check out

&D ADP X | A Apphcant Queck Veew X & ADP - Screeming and Sefection = X & (-] = o x

4 O & sebectadp.com/sel- srg/fopw E * » &

Start Screening

@1 SELECT PRODUCTS © 2 CANDHDATE INFO 3. START SCREENING 4. CHECK oUT 5. REVIEW RECEIPT

If:? Onee "Stan Screening” is selected, your ability to change candidate data or products will be limited — be sure the data provided in the "Candidate Info” step is accurate before proceading.

TEST TEST

'
(;") Urine Test Standard 10 Panel (789122) Other Clinic Tier 1 Awaiting Results

EISAVE FOR LATER BACK
H £ Type here to search

Onboarding Portal

To create, edit or review onboarding portal go to: Set up - HR & Talent — Manage Onboarding

& e L @ - o x

+ O & worklorcenow.adp comytheme/adminhtml o T B A

| Battery Park =
ey Aty e

HOME F Pt i 5 SETUP L Search Workfarce Now:

N MOLLIETE

SETUP o

Tools Recruitment
Benefits Rating Scales
Moblle

Security

Time & Attendance

Approval Process

Payroll

HR & Talent

Template Management

wisH paan @

ACA
Manage Documents

Manage Partners

o EXPAND MENU
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View current onboarding experiences or add a new one:

- A x e (-] - o x

L & workdoroenow adp comytherme,

41 D £ 8
b :" mmy - 2

Add to Favorites.
Documents  Document Regquests
o I onboandng employees outude the U S. and Canada, ADP recommends that you firel consult with your egal counsel and contider whather electronkc onboanding & x
permissible and. by jurschcion. what information you Can gather and share during the onboarding proCess.
You £an ausign company o that employees wha comple
" . o mak assigned to them.
4 Exp O MEW EXPERENCE
a3 counTaY § LAST MODFUD § LAST MOOIED 07 &
J United States OBMBZ021 :

BPCA Sea United States 051812071 : (7]
Unted States SYSTEM : i
Internationa SYSTEM é

. pro " - - Copyrght © 001 ADP Inc. ALL INGHTS BESERVED

£ Type hete to search

& e L (-] = o x
€ C @& worklorcenow.adp.com)! drmin.hitrml ¥/ pracse td_ManageOnboarding thoarding o R & G
BACK
EXPERIENCE NAME * -
HPCA New Hire Onboarding FT SAVE

ONBOARDING PERIOD

7 days (hirefrehire date plus 6 daysk longer If required ﬂ
Paperwork Isn't completed (30 days max)

Onboarding Steps 2 FEORDE

# Welcome
Company Display Name
Baltery Pask City Authority SAVE
i Video
B Company &
& Team
MESSAGE FROM YOUR  Human Resources Toam SAVE
Bi Paperwork

Allow Customization of Welcome Message
@ Neighborhood
D RESTORE DEFAULT MESSAGE
Welcome Message ®
Profile

Weelcome to Battery Park City Authority! We are

started. You're joining a fantastic place to work and you will be a valued contributor. Take a few -

eited about your first day and getting you

O Type here to search
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Review or add required documents:

P - - ] g
= Battery Park = = 4 -
B ey [oommiem] -
MY TEAM Wewa s Q

Manage Onboarding & @ .* Add to Favorties

. m Document Requ

Add o edit documents and assign them 10 oNBOANING Experences

Ontsoas

g Expe

12 Documents @ A00 DOCUMEN ¥ Q

MM 3 YRS UMINT TYPE 3 LAST MOCSFED 3 LAST MOD®SD Y 2

£ Empioyire’s WIthIOIding Aliowante Cenificats voF eSign 04282021 :

5 ActVis § N i p 12/08202 :

e andt £ oy aact ¥ ] ) e Sign 120872020
o tion For 1roe wSign 082020 :

BPCA 1 Depot Fonr POF #Sign 12082020 :
wa POF #Sign OAZRZ021 i
£
Agphcat POF eSign 12082020 : !
L vor eSign 04282021 i
NYSLR o oSign 120872020
v ¥ SOl TR aton § -— eSign 120872020 :
> oo Read Only 04282021 :

View the list of documents that are requested from new hire:

o A ® 4 o - o 3
¢ SRS e o % % B
srweoas | gattery Park = = ek

r City Authority
MY TEAM PEOPLE PROCESS Search W e Q
Manage Onboarding @ @ .* Add 1o Favorites

Onboarding Experiences  Documents [ESSTORIE S

Request the documents that you want new hires to upload during onboarding. You can assign each document request to one or more onboarding experiences.

EST

SAENT

11 Document Requests O &

NAME T REQUIRED 3 REVIEW REQUNRED 3 LAST MODIFIED S
© 05/18/2021 5
) 051872021 i
o 05/18/2021 E
) 2021 . ©
© 051872021 i =
orm o 05/18/2021 E E
: &
-] -] 05182021 - b
© 051872021 :
[ 05182021 :
] 05182021 : =

ght © 2031 ADE, Inc. ALL RIGHTS RESERVED

n £ Type here to search
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Initiate the onboarding process by going to HR- Hire/Rehire and click on New Hire:

“ C & worldorcenow.sdpcomytherme/admin himl#

Payroll

Talent

Utilities Terminate
et o

Additional Services Mass Change
Tools Cancel Transter
Workflow Administratic Delete Employees

ACA Archive Employes

i psan @

Delegated Activities
Transter Employee
FLSA Dashboard

E19 Management

H £ Type here to search

& P *® | + °

fadminhtml#/P

+ C & workforcenow.adp comyth

O LBe @) e

rou | Battery Park
" | City Authority

search Warkiforce Now: Q

Hire/Rehire®@ @ . Add 1o Favorites

New Hire -] Rehire 2 Onboarding Dashboard

« Hire a person who ts new to your organization = Hire a person who previeusly worked for your » Check onboarding status
{using the new hire templates) ofganization . 1o complete tasks
- Continue an In-progress hire - Continue an In-progress rehire « Review manager checklist status.
HRE GO TO REHRE VIEW DASHEGARD

isH posn @

Copyght © 2021, ADE, Inc. ALL RIGHTS RESERVED
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e voms | Battery Park = ]
S5 | City Authority Lo oo i .

Hire @ Add 10 Favorfies

& BACK TO HIREREHSE

m In-Progress Hires (2)  Hire History (191)

Select a work location

o (LIS) Intermational (INT) @

Start a new hire setty  Defaut v carch a
z
Quick Hire HR Only {System) New Hire Wizard Add New Template %
-
)

2 proa » 5 . ot

n £ Type here to search

Assign the onboarding experience:

- x4 (-] - o a3

¥ " Copynght © 2021, ADP, inc. ALL IGHTS RESERVED

- sty Park " . ™ = L] ¢ _ﬂ -
it e : -

REFORT Work » NOw
Hire @ Add to Favorees
A+ BACK 1O HRERIHRE
M A i m M CHECK AL SAVE & BT VW
New Hire Wi CORGXYQGP © ASSGN ONDOARDING EXPERENCE @)
Pervonal Employment Paryroll Tax* Derect Ememency FVCRLremhip Protected Rirview

1 Personal’ o e 7]
Miring an sxivting candidate? & i
SELECT CANDDATE é
-
Mame' Hire Diste
Test P ZR021 5]
Reanon for Hre'
Payrodl Name'
- O
Tent Test
Associate 0
CORQXYOGP

n £ Typet
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& e L (-] = o w

wyHireRehie o 7 B &L

- C & workforcenow.adp comy _ttd_ProcessTabHRC stegaryHinefts

BACK

Onboarding Experience

Template Name sz

New Hire Wizard XWGHSIV2C

Edit and assign an onboarding experience

an onboarding experence*

et ~| @

BPCA New Hire Onboarding F/T

BPCA Seasonal and P

T Onboarding

STANDARD (System)

£ Type here to search

- A x + -]

Hire @ Add 1o Favortes

+ BACK T0 HL LS

Chek & name 1o contnue adding the new hire, of 10 56 the stepns that were already completed

ks STATUS v STATUS CONTRBLTOR THMPLATE NAME LAST LPDATED CHECKLISTS
Test. Test Saved In Progress Nerw Mo Wizaed 04/2872021 Moo
- Saved NA Payroll 1 - US 05012017 Mot
i
3
-
e ¥ Fiep £ o . x S . o t tim Copyrght © J071 ADP. inc. ALL FIGHTS RESESVID

H £ Type here to search
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Once assigned, click into the Onboarding Dashboard to view the progress of the hire:

- x + e - o "
‘ & worldorcenow adp - % N 2
- - - o) ™ ﬂ
e Eattery Park = £ = . -
S| Gty Authority COVID 1 LPDATES a a
5 PEOPLE 5% REPORTS Wrk Now Q
Hire/Rehire 0 & . Add to Favortes
New Hire 2 Rehire <] Onboarding Dashboard
] | |
« Hire @ person who is new 10 your organization + Hire a person who previously worked for your « Check onboarding status
fursng the new hire lemplates) organization + Remind employees 1o compiete onboanding Lisks
« Contimue an in-progress hire = Continue an in-progress rehire * Review manager checklist tatus

Tt © 3001 ADP, inc. ALL GHTS RESEINVED

u £ Type here to search i C I : YA REI T L

- X | 4 e - o
. & work o o & M &

- - - - 2

= attery Park = L -
RESOURCES MYSELF MY TEAM PEOPLE REPORTS SETUPS Work w Now Q
Onboarding Dashboard @ B Tous Adkd 10 Favortes
# BACK 10 HREREHIRE U 1 Mg
Hire Date Status from 05/12/2021 to 06/11/2021 v View <aam v
Onboarding Status Manager Checklist Status
O Mot Started Incomplete

In-Progress O O Completed O
O Completed i

chausion

A 2 MANAGEN 2 H DATE 2 STATUS 2 PREMEE §  EXPIRENCE OVERmIDE STA

n £ Type hete to search
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Entering new hire through WFN.
s, ame £ 2 = 2 2 < 1B

Batiery Pars City Aushorsy Miyon Welx o b0 BPCA

Barw Ny, Podciay & Proceduros Quich Liman
Brcartins »

Galas . -
Pt & Prasdans o Sl Ml Cueaa

Enter employee’s name in the “search workforce now” tab.

Click on icon next to employees’ name. = Employment = Time Position Info

Employment Profile 0 @ .* --..‘...e..m PUST -

Test, Joe A [E2) . O] 55N Bt Vave Ot San phuyes So terd
g oem - . L5861 weacusnn 1 55 waN R vt {mascy maureQ | o0
O Test, Joe A o ! =

- B LAST (AT COvided - -l

Teta! Brmwarsts
! a2
WGta 1 ANINE D Py

el P re— ) Regular Pay 2

. Mt Chacks
s o $18.0000 o —
= [ N ety Eaatinad

asised - D000 - Mawmesars 4 sy iy 236§
L I - ] (LY — T &
v s 10
(- & Fotet Magg B o
- - - ——— e P b
T i
— - @ -
- - — B s by
(L T B100 Marvan Later
T wasa |
[T [e—
[x3 WA By TRAC DG
e Lt by | CANCEL SITOMATE Py
Th i & et we
. M NP #00
RRRE 1 Laerrwss 3l gy
) B s o e
Additional Earnings
rL
P Thete ace currently no entncs
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Employment Profile® @ .*

N\ Test, Joe A. & Tax ID (SSN ) Position ID Hire Date Status &
. R e By ) L Ni909gss: HI 02/03/2020 Terminated e
— Test, Joe A. Pay
Show as Time & Attendance
NI9098881 43601x8JZ Personal Information F
4 Poslt JORbGE AN OV Employment ) Regular
——— e
Technic g
Time Position Info Annual Salary
Position Start ' 003000 - Maintenance o.. $35.100.00
02/03/202¢ Company Property
*] 75 Battery Promium Rate Fact
Job Change R . 15°10
New Hire & Ribert Maodl Benefits
Uso ALSA Ovortime
Workor Category Py L3OO Talent No
Seasonal
ACA Cancel Automatic F
Worked in Country Job Class No
United States ™1 9102 Manual Labor 1 Esgible for Retwre Optional Rohire Status
Wage Entry
Powtion 1D FLSA Yes Eligible -
ANAAAOOO0 4 [ ¥ PR —y - -

Enter New Hire information accordingly.
For regular full time employee: Logon profile is set to Default

For managers: Logon profile and employee role is set to MANAGERS and Interaction Licenses
Time Manager box should be checked.
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Time Position Infoo @ .”

e and Aflendance

v Time & Anendance Employes

Imeraction Licenses

T Managet

User Information

Roles & Profiles

P

L W &y Vew

Primary Account

T ek s

S st 1 S Lt

.
Field Grabbe h Add to Favorites

NIOOOES04 =5 1OV2015 Active (@S pam—=y

ITHER POSITIONS)

Wpnpan @



Accruals, Anondance & Leave

Usar Fisids.

Closing pay-period and creating CSV File
Click Approval = Sign Off

A Manage My Empioyess () People Gdior +
Manages Lists
R & Tim -

=R Qiile VO A& @

ol
Cl

Hame Empleyen Mansger -]
Approval Appreval Bemave Timecard ADprove

- -

- e

o £ £

v

-

v

Barty In
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Click on (+) icon = “Close Pay Period”
£32

Marages Lists

= il

4 I R K R R R

O O T T B O O O O O e O O O S SO

[ET - Qe -~
< P —
=
P —
[

All the way to the right side, click on the last box. TLM Interface
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Payroll Processing Whesed
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REPORTS

SILECT REPORTS

e e S el

el o

B-41

[



Click on Time & Attendance Interface = Payroll - Create External Pay data file
5D o &

W g Wy Gy oo i oo g kot MMwrtes G]X 4

M btertiacn =

P Riegewt

Administrative Links

]
o

* TMiseriace O] X 4

TLM Interface +

m Export Payroll eTIMEphone Mobile Configuration Template Management

Actions Maintenance Reports
View Import Files Configuration Maintenance General Error Log
Upload Import Files. Configure Impoet Security Log
Import Data Lookup Tables Action Results
Import People Person Import Fiekls Action Errors
Import iS1 Provisioning Data Configure iSl Provisioning import Time and Attendance lmport Errors
Linked Imports Event Manager People Import Errors
View Action Siatus People Import Template
L]
/32 ).
W Manage My Emporres Pevte foe Ciane Pay Peed. TiMenertece EX 4
TiM interface =
L=t L

Import Export m.qimz;'-;--.. Mobile Configuration  Template Management

Actions Maintenance Reports
Crests External Paydata File Corfiguration Maintenance Gerwenl Ervee Log
Croste Punch Detall File Pay Corversion Table Security Log
Bowricad Payroll Fies Evert Manager Action Results
Export Tables Data Action Errors

View Action Statun Pay Corversion Table
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Click on submit to run CSV File
m Ul )

Create External Paydata File

Payroll mainly uses the Pay Profile tab in ADP WFN. It pulls in and summarizes data from all
pay related fields within the entire WFN system. See example below:
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HOME RESOURCES MYSELF MY TEAM PEOPLE PROCESS REPORTS & ANALYTICS SETuUP * Search WorkTorce Now: Q
=
a
Pay Profile @@ . Front Grabbar BN Marked a5 Favorme
Tax ID (SSN) Posmion ID Hire Date Status Employee Search
. 36101 395
Test, Joe A. o H00C0C5BE2  NIDO9EES1 =5 02/03/2020 Terminated  SPRETTe coe) ( >
SEASMT - Seasonal Maintenance Technician ~
Home Department : 003000 - Maintenance of Parks c ©
Year To Date ® VIEW DETAILS
As Of 7/29/2021
0 Gress Pay State ncome Tax
The employee has no pay summaries for this position.
Federal Local Income Tax
SociM Securlty Unempioyrnent Disabaty
Mogicare Federal Taxabie Wages
Joe A's Pay Settings Showasof |emsizox ®
Regular Pay » 2 Deductions » © aDD Direct Deposits » © apo
$18.0000 ‘a";‘“ Wi DL DESCRIPTION CATEGO..  AMOUNT DESCRIPTION AMOUNT
Hourly There are currently no entries. There are cumently no entnes.
Annual Satary Rate 2 pMote Rales)
$35,100.00 O
Standard Hours. Total Adational € .\rru-_r.
© ADDITIONAL EARNINGS  © VARIABLE PAY TRACKING © GoaLs
© CANCEL AUTOMATIC PAY
Tax Withholdings
Federal » 2 State » © ADD Local > © ADD
Fiing Status Tax Blocks
Single of Married Filng ~~ None STATE TYPE SUI/SDI LOCALITY TYPE
ARty New York O worked In NY-7B-New York ( 0022 -Local © worked In
Addiional Tax 3305 - MTA

To Date Accumulators »

Allowed and Taken »

As Of J2W20N As Of /297201
DESCRIPTION TO-DATE DESCRIPTION  ALLO.. TAKEN BALA .
There are currently no entries. Thee are currently no entries.

Other Pay Settings

© MAPPED & CUSTOM DAT.. © PRIOR TAX & TAXABLES

© CLOCK & DATACONTROL @) PENSION
© STATUS FLAGS

© CUSTOM AREAS

© CHECK CONTROLS

© SPECIAL ACCOUNTS

After Payroll is processed, relevant reports are retrieved from ireports, via the Reports and
Analytics tab, to facilitate the reconciliation process needed to fund Payroll, provide necessary
support needed send Payroll related wires, as well as create relevant journal entries that requires

posting into the General Ledger.

Payroll Reports are obtained from:
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RESOURCES

Reports Dashboard [[E0)

MYSELF MY TEAM

Analytics

PEOPLE PROCESS

View

Standard Reports

REPORTS & ANALYTICS SETUP BBl Scarch Workforce Now: (

My Team Reports

Reports Dashboard

My Reports

Dashboards

Custom Reports

All Reports
My Team Reports
My Standard Reports

Total Absence Management

Tax & Banking

All Reports
Comparison Reports
Set Up New

Sample Reports
Fields Library

Reports Administration

ADP SmartCompliance
Statement of Deposit
Company Tax Documents

Stop Payments/Reversals

Examples of some of the available reports are listed below:

¥ coMPANY #

N9

N9

NS

L]

NIg

IS

NS

IS

REPORT NAME ¢

Cafeteria 125 Setup Verification

MR Special Outputs

Periodic Management Reports

MR Special Outputs

In-Line Management Reports

MR Special Oulputs

Wage Garnishment Deduction

Wage Gamishment Payee

Statistical Summary

Personnel Change

Reports Output
Reports Scheduled

Additional Reporting

All Reports
Personal & Employment
Paydata
Stat

Pay 1t History

G/L Interface

PR & Qtrly Tax Reports (iRepo...
Screening Reports

Search Employee Documents

Policy Acknowledgement Sta...

WEEK £ PAYROLL # 3

Wage Garnishment
On-Site Printing
Talent Profile
Recruitment
Statutory Compliance
Benefits

Benefits Invoices
Setup

Audit Trail

ACA

BATCH # & CREATION DATE =
07/29201
6122 02972021
6122 07/29/202
0349 07292021
0349 Q2920
0349 077292021
0349 07/29/2021
0349 02920
0349 0729/20
0349 07/29/2021

All Reports
Personal & Employment
Talent Profile

Recruitment

My Connections

All Connections

ADP Billing

Billing & Invoice Management

ACTION

Archived periodic, quarterly and annual reports are also available by entering required

parameters.

The Tax and Banking Communications are done via the Reports and Analytics Tab as well:

Upon receipt of a tax notice, the Payroll Accountant uploads the notice to the portal; When ADP
works on the case, the updates are also displayed on the main page with relevant notes, and
Payroll processes accordingly:
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HOME  PROCESSES  REPORTS  ADMIN ©smarr 4 (RS © HewP

Things To Do View | All Activities v Spotlight

= ADP is working on 4 ltems

AGENCY NOTICE 4 Agency Notice

Acknowledgement

_ Requested on June 30, 2021

@ Recently Completed
1 Agency Notice Packages (30 days)

1 Tax Report(s) Generated (30 days)

Quarterly and Annual Tax Statements are also available-ADP prepares and issues taxes on behalf
of BPCA and the notices also appear in the portal

Sornpy @ Statement Type Company Code
Select All |

Quarterly (Most Recent Statements) @
LN 2021- Quarterly (Q2)
Company Code: NI9
Annual (Most Recent Statements) @

LY 2020 - Annual
Company Code: NI9
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All items handled by ADP and associated invoices are included in the Tax and Banking Portal:

HOME PROCESSES REPORTS ADMIN o START A RS

EMPLOYMENT TAX

ing

WAGE PAYMENTS
IN'  |NVOICING & FUNDING VOICES PAST INVOICES STATEMENTS
! _
& EXPORT
Search for Invoice Number Q
FILTERS COMPANY ~ DUE DATE ~ SERVICE TYPE ~
DUE DATE § SERVICE TYPE AMOUNT

We couldn't find anything based on the filters selected.

Try changing or removing the filters to get more results.
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